K KepyoTb HaMkpali
Bparau Tpernici

Ha BimMiHy Bim GaraThbox KHMXOK 3 JI1IepCTBa, MO 3MajlbOBYITH WMPOKY 3arajibHYy
KapTUHY, CcKJanHl Teopii Ta koHuenunii, GecTcejiep BM3HAHOTO TpPEHEpPa 3
OCOBUCT1CHOTO PO3BUTKY Ta O1l3HeC-KOHCYJIbTaHTa BpalazHa TpeMcil uninxom
OpleHTOBaHMM Ha KOHKPETHY JIOOMHY — KeplBHMKa OyOb-sgKOol O13HeCc-JIaHKU.
HesajiexHO Bim ToTro, uM Mae B1H y NianopankyBaHH1 mecaTku Jjioner abo x
IOEeCATKM TMCHAY, OCHOBH1 MOT0o OOOB’ A3KM B3ajJIMIIATLCHS HE3M1HHMMM — CTABUTHU
nepen cobowo 1ijl Ta BOpoBamXyBaTy 1HHOBALIliil, po3B’asyBaTu npodjemmu

BlM3HA4YATU HpiOpMTeTM, CTaTM IIPUKIJIagOM MOJId j_HLLU/IX, HaIlxXaTr M MOTUMBYBATU.

[lpocTi, neperBipeHi, L1JIKOM NPaKTUUH1 KPOKM HaBUaThb, SAK ebekTMBHOMY Jiimepy
BECTM KaIpPOBY IMOJI1TUKY, CaMOBIOCKOHAJIOBATMUCSA Ta OPIaHi30ByBaTM BJIACHY

OianeHicTh, OeJlerTyBaTyM I[NOBHOBAXEHHS M KepyBaTy KOMAHIOK, SK1 BupimasibHi
UMHHUKY yCNixy Tpefa BpaxoByBaTM ¥ UOMYy TakK BaxJIMBO B Oiz3Heci
OOTPMMYyBaTUCHA NpMHUMIIB BilicbkoBOl cTpaTerii.

Bpaman Tpenci
Ak kepyoTb HaMkpami
Ax omepxaTy MakKCuMMyM Bim cebe Ta 1HmMX

CekpeTu, nepeBipeHl Ha npaxkTuili

[Mlo KHMXKY s 3 JoOoB’10 npucBauyin Pomxepy Ixozedy — MoeMy HAaBHBOMY IPYTy Ta
O1JIOBOMY IMapTHEPY, OOHOMY 3 HaMOlJbll KOMIETEHTHMX 1 HATXHEHHUX JiizepiB 3-
IoMixX Tux, mWo g9 ByOb-KOJIM ByCTpiuan

Bcryn

BMaraHHSa BXe TpruBae

«Benmukil Hapmii po®OngaTb yce MOXJIMBMM .

Beumxamin Opankyin



Y Haw uyac nepen OizHecOM Ta €KOHOM1KOKW MNOCTAaKTb O1Jbll I'PaHO103H1 BUKIMKY,
Hix Oynob-koyu paHime. I CKPYyTy [IEPEeXMBYTH JIMIle HaWMBUTPpMBaJimi. 3MaraHHS
BXe TpmBae 1 Bu OepeTe B HbBOMY y4dacCThb. SKIIO BM He 30CepemxeH1 Ha ToMmy, umob
nepeMorTy, mod BopoTMCs BCyleped yciM TpynHomaMm, BuM OyneTe BiokmHyTi 31
msaxy O6iJsem pilmyyrMy KOMIAHI1AMM Ta JIOOBMUA .

CeBoro uacy I'apBapICbKMM yHiBepcuTeT 3poOuB Tpu nependadeHHS, IO
CTOCYyBaJIMCH IOTOYHO1l ekoHOMiuHOl cmuTyauii. ¥ HmMx imjocs, no-mnepie, Opo Te,
mo y MambyTHbOMY Bam OizHec 3aszHae Oinbmmx 3MiH, Hix Oynob-kKoJiM paHime. Ilo-
opyre, mwo y cerMeHTi Bamoro 6i3Hecy 3’ aBuUTbCa HeBaueHa IO TOTO
KOHKypeHliga. I, mo-TpeTe, WO BM MaTuMmeTe OiJjiblle COPUSTIMBUX HATOHN, HIX
ByIb—-KOJIM IO TOTO.

Ane Ui cyaymHl1 BUNAOKM BiOPi3HATMMYTbHCS Bin 3BUYHMX, TOX, OO HUMU
CKOPMCTAaTMUCH, BUM MyCUTMMeTe 3MiHoBaTHCsa HabaraTo WBMIOUE HixX paHime, gKIO
XoueTe BMXUTM 1 JocarTu Oijpmmx ycnixie y copaBax, aHiXx Balll KOHKYPEHTMU.

Tak cTajiocsd, wmo Ll nporHo3m Oynu 3pobijeni 1952 poxky. IIisHime 1o HMX IJOoHamn
yeTBepTUM: Ti ocoBm Ta opraHiszalnii, mo He 3MOXYyTb WBUIKO aXalTyBaTUCS IO
HEMMHYUYMX Ta HEeBiOBOPOTHMX 3MiH CbOTONEHHS, 3a pPik-OBa HeperngyTb OO 1HmMX
cbep misympHOCTi abo 30aHKPYTYOTH.

Yapnb3 JapBiH ckazaB: «BwxuBamoTh He OOOB’ 93KOBO HaMCuUJbHimi BuMOm, a Ti 3
HMX, WO HaMKpale NPUCTOCOBYIRTHCS OO MIHIMBUX OOCTaBUH» .

[InceMeHHUK [JeMMOH PaHBMOH SKOCH HAMCaB: «3MaraHHSA He 3aBXOM 3aBeplyiTbCs
IepeMoTroln HaMWBUIMMX UM HAWCUIIbHINMX, aje cTaBuTu Tpeba came Ha HUX».

By, MOXJIMBO, UyJM CTapy IpMKa3Ky, WO KUTAUCBKUM leporyid, saxul nosHauae
CJIOBO KpM3a, BUKOPUCTOBYyeThCsS 1 IJjsa cjoBa Haroza. lle BimByBaeTbcsa ToOMy, WO
Malxe 3a KOXHOl KPpM3M BMHMKAWLTL SK1Ch MOXJIMBOCTL, Tpeba TinabkmM 1ix
pos3rTyeniTu.

Bauckydye poOMUTK TOJIOBHE

Komm Biuc JlomBapni craB TpeHepoMm «I'piH Bew Ilekeps» [l - «I'piH Belr Illexeps»
(Green Bay Packers) - kxoMaHzma 3 aMepMKaHCbKOTO dyTdosy 3 MicTa I'pin-EBein,
BickoHcuH. 3acHoBaHa 1919 poky. (TyT i mani nopum. pexn., SGKIO HE 3a3HAYeHO
iHme.) ], Moro s3anuTanam, umu 30MpaeTbCd B1iH MIiHATM TpaBlLiB, NepeiHakKmyBaTU
TPy, TpPaHChOpMyBaTU TaKTUKY TpeHyBaHb ad®o i1Hmi xjouyoBi acnexkTm. Bin
BigmoBiB: «f He s0Ouparncsa HiUvoTO 3M1HIOBATM; MU OPOCTO OyleMo OJUCKyue
POBUTM T'OJIOBHE» .

«I'pin Bel llekep3» [IOTaHO I'pajiM BXe He OnNMH pik nocnisne. Ha ceoilt nepmii
3ycTpiui 3 kKOMaHmow BiH, sk Bijmomo, nimuHaB dyTOoNpHMNM M’ g4 1 CcKazaB:
«IxeHTIIEMEHM, e M’ gu».



BinToni JlomBDapmi 30cepeIMBCS Ha OCHOBHOMY — Ha TPEHYBAHHSAX, WO MaJlu
3pOOUTHK MO0 KOMaHIy ebekTmBHimonw 1 mBmMmmon Iinm yac Ipu. 3a MOTo
kepiBHULITBA «I['piH Beml Ilekep3» BuUIpajla OBa CylHepkyOKM, a BiH yBiMmWOB IO
icTopii dyTb6osy gk TAJIAHOBUTUM TPEHEpP.

Binnoerinmuo mo npuiiomy JlomGapni, mo® craTtu jimepoM 1 mocarTmM ycnixy B
KpM30BUM IHepion Ta ninm yac cTpiMkux 3MiH, HeoOxinmHOo BMIiITHM «OJIMCKyde POOUTHU
TOJIOBHE» .

I[gs KHMXKaA CHMpaeTbCa Ha nocBin poborm noHanm 1000 xommaninm y 52 kpainax. Ha
ii cropiHkax g posnoBiM mexkisbka icTopiM npo Havkpami inmei Ta HamBnasimi
crTpaTterii miAabHOCT1 TaJIaHOBUTMX TOII-MEHEIXepPiB Ta BJIACHMKIB KOMIaHiM, aki
OOCATJIM BUIATHMX PEl3YyJbTATiB Yy CKIAIHMX PUHKOBMX YMOBAX ycCylepeu pilmyudin
KOHKYpPEeHI[ii.

Konmm BM 3acrocyeTe ul imei Ha npakTuli, TO OoTpUMaeTe pPe3yJIbTaTH,
IPONoOpLiVHl BJlACHMM 3yCcUIJiaM. YacoM eIOMHMM I[IOBOPOT, Ha HAKMM Bac HaIMXHe
IIeBHMUI BMCHOBOK uM imes 3 uniel xHMXKM, 3HaTeH WBMAKO 1 pizko 3MiHuTM BawW
Bi3Hec Ta XUTTA.

Cim obor’ a3kiB mnizmepa

IcHye CciM OCHOBHMX TNpPaBMJi, SK1 HiKOJIM He 3MIHIITHCS — CiM OCHOBHUX

oboB’ A3kiB Jimepa Oymb-saxoil opraHizanii. Bami BMiHHSA y KOXHiIM 13 LUMX ceMu
mJIommMH 3a mkajyiol Bim 1 mo 10 BM3HAUAThL Bamy LiHHICTHE 1 BHECOK y
nianeHicTes opraHiszsanii. Ockb BOHM:

Bam nepumi o06oB’ g30k: cTaBuTu Uisi B O6isHeci Ta pmocaraTtm ix

ToJlOBHa NpMUMHA HeBIay KOMIAH1M Ta 1xXHI1X KepiBHMKIB — lle He3OaTHIiCThH
mocarTy ycnixiB y coepil npomaxip, BimcyTHicTh 3pocTaHHS Ta peHTabesbHOCTI,
3a gkl Jjimep Hece BimgmoBimanpHiCTH.

[locTaHOBKAa 1 HmOCATHeHHs OisHec-LiJjiel Mae MNPOHMBYBATK KOXEH eJIEMeHT

cTpaTeriyHoTro 1 PMHKOBOI'O IIJIaHyBaHHS, B TOMYy UYMCJI1 HOpomyklio, OCHyIu,
JIoIer, NpOonyKTMBHiCTL, pekjamy, GiHaHCK, pearyBaHHS Ha BUKJIUKU 3 OOKY
KOHKYPEHT1B. MM TOPKHEMOCS LMX BaXJIMBMUX UMHHUKIB Ha CTOP1HKAX KHMXKMN.

Ipyruii o6or’ a30k jiimepa: inHoBanii Ta pMHOK

Ax ckazap liTep IOpykep, MeTa 6i3Hecy nojigrae B ToOMy, WOO «CTBOPHBATHU U
YTPUMyBaTK CIOXMBaua». KoMmmnaHii smaTHi cTBOpMTM 1 BTpMMATK KJIleHTa TiJbku
3aBOaKM OesNepepBHOMY BIPOBAIXEHHI 1HHOBAL1M momo nponykuii, nocayr,
npouecie BUPOOHMITBA Ta CIOCOO1B HpPOCyBaHHS Ha PMHKY. Bpioc I'eHOmepcoH 13
BOCTOHCBKO1l KOHCAaJTMHITOBO1l Tpynm [2 - BOCTOHCBKa KOHCAJITMHIOBa I'pyla
(Boston Consulting Group) - npoBimHa MiXxHapomHa KOMIAaH1sg, gka
crnenianisyerbcss Ha BIOOCKOHAJIEHH1 dbopM ynpaBJiiHHA Ta BeneHHs OisHecy. Bpioc



T'enmepcoHd (1915-1992) - B3acHOBHUMK I'pyNM.] IOMCaB: «YCe cTpaTeriuHe
JIaHYBaHHSA — 1l IIJIaHyBaHHS poBOTM Ha PUHKY».

TpeTit oO0OB’ A30k Jimepa: pPo3B’sA3yBaTH HPpoOJEeMM Ta HNPUYMATM PllIEeHHS

e HacTinbxM BaxIMBO, WO Uinmi po3nisn 4 OpucBAYy caMe MalcTepHOCTi

po3B’ a3yBaTK npobjieMM Ta Npu¥MaTK pimeHHs. ONaHyBaBIM L1 HaBUUKM, BU

o0OB’ A3KOBO CcTaHeTe ebexTuBHMM Jiimepom. I[lam’ gTarTe, mWo MeTa, SKO1 He
mocaryu, — Le IIPOCTO Hepo3B’ a3aHa npobiieMa. HeBMKOHAHMM IIJIaH NPOHAaXiB — Le
Tex HeBUpimeHa npobJjeMa. C€IMHMMMU II€pellkomaMM, WO BimmijgoTs Bac Bin
NpOLUBiTaHHA, OO SKOT'O BU IparHeTe B OiszHeci, e npobjemu, TpyIOHOmi,
nepewkonu i OGap’epm. Bama 3maTHicTb nepeksioyaTucsa 3 onHiel npobsieMu Ha
iHWwy, THMHYTM nin ixHiM TuckoM abo pos3B’ A3yBaTHM ix no uepsi, - e
OCHOBOIIOJIOXHOK IJIS BaUIOT'O YCIixXy.

YeTBepTui 0OOB’ 30K Jiimepa: BM3HAUATU NPI1OPUTETUM ¥ B0CEPEeIXyBaTUCS Ha
KJIIOUOBUX 3aBIAaHHAX

OmHMM 13 HaMBaXIMBiuMX BamMx 3aBOaHb € CIOPAMYyBaHHS OOMEXEeHUX pecypcis,
OCOBJIMBO TPpoWeN Ta Jiomelr, y Ti OiJSHKM, IO& BOHU MOXYTb 3pOoOUTM HaMO1jbmmit
BHECOK B YyCINix ninmnpmeMcTBa. 3aKOH BUKJIIOUEHOI'O TPETLOI'O Kaxe: «PoOuTu onHy
CIpaBy — O3Hadae He poOUTM 1HIy».

Yac - Baw HanmzmedbiumTHimmi pecypc. Bin obOmexeHmMM, TJiHHMNM, O€3N0OBOPOTHMM i
HesaMiHHMM. Posmnomisi yacy MOXe CTaTu KPUTHUMUYHMM GakKTopoM, IO BUIHAUUTHL YyCE,
Yoo BU MOXeTe abo He MOXeTe IOCATTHU.

I’ atut o6oB’ 930k Jimepa: OyTHM NPUKIIAOOM IJg 1HMMX

AnsOeptT lBeruep [3 - Anpbep lBeruep (1875-1965) - HOoOeniBCBKUM JlaypearT
(1952), HaropomxeHMr 3a MicioHepcChbKy nignbHiCcTh, HOpomoBimyBar imemn
«BJIATOBOJIIHHA Iepen XMUTTAM», CTBEPIXYUM, WO XUTTS CBAIEHHEe 9K Take 1
iHHe came no coBi. ABTOp kiJbkox dijsocodcbkux mnpalb, y SKMX BimcTooBaB
OPUHLUINM T'YMaHHOCT1 1O BIiOHOMEHHI IO BClX HaABKOJMIHIX. BigoMmmy Takox Sk
My3MKaHT 1 Jiikap.] OOHOTO pas3y HaIMcaB: «BM NMOBMHHI BUYUMTHM JIOOEV Ha
npukianax, 00 1HIMX YPOK1iB BOHM He 3aCBOSTH».

Bxe maBHO BimoMmo, WO HOpMKJAN, SKMNM BM OEMOHCTPYETEe BJIACHUMM XapaKTepoM,
nosuiiien, oCOBUCTMMM Ta TPYLOOBUMM HABUUKAMM 1 OCOBJIMBO MAaHEPOK MOBOIKEHHS
3 JIOObMM — 3alae TOH y BamoMmy Binnmini abo opranizanii.

HeMOXJIMBO MNPOCTO HimgHATKM MOpaJIbHMI OyX B opraHizanii: Bin 3aBxnou
IPOCOUYyeThLCS 3TOopM BHM3. He OyBae MNOTAHMX COJOATIiB Iin KOMaHIOYyBaHHSAM
XOpomoro TeHepasa.

OnmHe 3 HaAMBaAXJIMBIlMNMX BalMTaHb, SKe BU NOCTiVHO MaeTe cobl CTaBUTM, 3BYUYUTH
Tak: «Hkon Oyyla 6 MOog KoMIaHig, gxOu KOXeH y HiM OyB TaKuMM caMuM, SK 9?2»

Mapmasn TojJncMiT, OoOMH 13 HaMKpammx crheuiajicTiB 3 ynpaBJIlHCBKOTO KOYUMHTY,
AKMM CIHiBOpauoBaB 13 Ton-MeHemxepaMu 31 cnmcky Fortune 1000, 3a Bararo
PokiB cBOel mpauil HOBiB: emuHa 3BMiHa y NOBeOiHU1 OOHOTO 3 KepiBHMKIB BMmOI1



JIAHKM MOXE BUKIIMKATHU IO3UTUBHUY MYJIbTUIII1KATUBHUNM edeKT, SKUM BIJIMBAE Ha
MIOBEOiHKY BeJIMUesHOl KiJbKOCTI1 Jomen.

Jlinepm moBOomaThLCHS Tak, HiOw BCli IOMBIATHCS Ha HUX, HABiTh TOomi, kKoM 3a
HMMM H1XTO He crnocTepirae.

llocTuy oOOB’ 930K Jiiepa: NepekOoHYBaTM, HAOMXATM ¥ MOTMBYBATM 1HmMMX 1TM 3a
BaMU

Tom IliTepc [4 - Tom IliTepc (p. H. 1942) - aMepMKaHCBKMUM eKoHOMicT i
IMCBbMEHHMK, BBAaXaeTbCsd TYyPy MeHeImXMeHTy. Takol CJiaBM BaxXuB SBaBOAKM KHM3L,
HamnMcaHiy y cniBaBTopcTBil 3 PobeproMm YoTepMaHOM, - «Y IMOoWlyKax
nockoHajiocTi» (1982). 3acCHOBHMK Ta KEPiBHMK KOHCAJITMHTOBO1l koMmaHil Tom
Peters Company, cepen kJjienTis sxoi Rolls-Royce, Starbucks, Bank of
America Ta 1H.] T'OBOPMB, MO HaMkpalll KeplBHMKM He CTBOPKITL [IOCJI1IOOBHUKIB,
BOHM CTBOPKTE Jimepis. I une npabna. [oTpib®HO, mwWoO Bawi JOOM OPOABIIAIU
iHigiaTuBy Ta Manu cBobomy migarm B pamkax Liei iHiuniaTwBum. Aye BCi
iHigiaTMBM MAaKOTb CIOPSAMOBYBATMCS Ha NiATPMMKY M OOCJIYyTOBYBaHHS THUX Lijeln,
AK1 BM nparHeTe IOOCATHYTHM sSAK JIizep.

AKWO JIoOY He MIOYTh 3a BaMM, TO BM He Jiizjep. fKIWO HIXTO He cJjyxae Bac, He
BipuTe BaM um Oannyxmi IO TOT'O, WO BM I'OBOPUTE, BU HE IOOCSATHETEe yCIixy.
AKIWO JIOOM NPUXOIATHE Ha POBOTYy Jmile Bapaly 3aplijaTy, TO lLe O3Hauae, o Bala
BizHec-cTpaTeria 3as3Hajla HeBOaui.

By noBmHHI MOTMBYBaTM iHmMX iTM 3a Bamonw Mpien, nimgrTpumyeaTm i mocaraTtu
TMX 1iJier 1 3aBmaHb, fAK1 CcTaBUTe Hepel HMMM, BipuTu B Ty Micio
opraHisanii, gxy Bu OauuTe. Oisg Toro, mo® Ba BaMM 1uuyM, CbOTOIHI1 moTpi®HO
Binpme, HiX KOHTPOJIOBATKM MNPALliBHMKIB Ta KOMAaHOYyBAaTU HMMM. BM MOBMHHI
3aCHyXUTM 1xHIO OOBipy Ta nomary. le KJOUY OO HENOXMTHOT'O YCIixy B poJii
Jinmepa.

CboMmuM 0OOB’ 30K Jiimepa: HpaloBaTM ¥ OOCATATM OUiKYyBaHMX pPel3yJbTaTiB

3pewTon, Balmla 3IaTHICTE OOCATAaTM OUlKYBAHMUX PelyJIbTATiB € BMpillajibHUM
baxTOopoM, SAKMI BM3HAUYAE Ball yCHIix.

Hapmani g nokaxy BaM Kijnbka NPOCTMX, IIepeBipeHMx, NPaKTUUYHMX MeTOonim i
IpUMoMiB, MmO iX BMKOPUCTOBYITH TOI-MEHEIXEePM Ta BJIACHUKM Oi3HeCiB y BCbOMY

cBiTi, abm HOOCATHYTM KpamMx, WBMIWMX 1 Oijbm nepenbadyBaHUX pPesyJIbTATiB y
bynb-skoMy ©Oi13Heci abo opraHizaunii, abo B Oynb—-gakil exkOoHOMiuHiM cuTyanii.

KoxHa kxpmz3a MicTuThs y co0i MOXIMBiCTH

«IlIpobecivHl conmaTyM MOJIATBCS 3a MMP, ajle CIONiBalnTbCS Ha BLMHY».



Ilo ozHauae ue¥ BMCJAiB? Te, WO COJONATK MOJIATHCHA 3a MuUp, 00 BiMHa e
XaxJIMBOKL: OyIOb-sKa CBimoMa JionuHa 0Oaxae XMTUM B MUPL, IO TOTO X HACTI1JBKMU
OOBTO, HACKIiJbBKU 1LIe MOXJIMBO. CoJimaTyM HEe BUHSITOK.

Ajyle TinbkM Nin yac BiVHM, Y KPUTMYHI MOMEHTM Ha 0JIii 60K MOXHA OTPMMAaTHU
Haropony 1 WBMOKO HPOCYHYTMUCS O ciyx0i. [Ipobecirnui commaTty ramboko B mymi
criomiBawTbCS Ha BiMHY, 00 TOomi BOHM 3MOXYTb MNPOINEMOHCTPYBATM CB1iM
norTeHnian i MaTMMyTh MOXJIMBI1CTBH OTpMMaTK BUlIlE SBaHHS.

BikTop ®paHkn [5 - BikTop EMine dpanxkn (1905-1997) - BcecBiTHBLO BimomMun
aBCTPiMCbkuM ncuxiartp Ta dbimocod. ABTOop Teopil ceHCy XMUTTS, SBaCHOBHUK
Jororepanii. YkpalHCBKOKW BMIAHO KHUXKY: BikTop O®panHki. JlloayMHa B IIOWYyKax
CIPaBXHBLOTO CeHCy. Illcuxojor y koHuTabopi. - X.: Kny® cimerHoro mo3Bijsg,
2016.], saxuy nepexmB OcBeHUUM [6 - ToOTO yB’ A3HEHHS B HALUUCTCBKOMY
KOoHUTabopl Aympil nobnmsy Micra OcBenHumuM y Iombmi.] nin uyac Ipyroi
cBiToBO1l BiVMHM 1 BacHyBaB JoroTepamnilpo, BJYyYHO Hamnucab: «OcTaHHsa Hambijbma
cepoboma — Le cBoboma obmpaTM BJIACHE CTaBJIEHHSA IO OOCTaBMH 3a OyOb-—IKMUX
YMOB» .

Mi¥ OpyT, KepiBHMK BMIIOl JIaHKM, UMsS KOMIIAH1g MeHIme Hix 3a pik nepexmia
o)

crnan npomaxiB Ha 40 % 1 BasHajyla noTpsciHb Binm piskmx 3MiH B exkoHOMilli,
AKOCH PO3NOB1B MeH1, sAK BiH 0CcoOBMCTO NiOTPUMyBaB MNO3UTUBHUM HACTP1M WOIHS.

Bin ckazap: «llopaHKy, KOJM A NPOKMIABCH, A Map NPMMHATKM pilleHHA. S MiD
OyTu maciameuMm, abo Oyxe macameuM. ToMy s BMpimmMB, WO CbOTOOH1 4 Oyny ZOyXe
macaMBMM, 1 A HO3BOJIO LBOMYy HaCTPOK HANpPaBJIATM MEeHe BIPOINOBX IOHA,
HesaJIexHo Bip Toro, mo BimOyBaeTbCa».

OTxe, BM TaKOX MOXeTe obOpaTH, SK caMe BU OyIdeTe CTAaBUTUCSH OO OyIOb-—SKUX
oBcTaBMH. Bu MoxeTe BUPplmmMTKM OYyTUM NO3UTUBHUM, KOHCTPYKTUBHMUM 1
DAJIEKOTJIAOHVIM .

Bu mMoxeTe IVIBUTVCA Ha KOXHY KPM3Y AK Ha «KHaromgy», HaBiThb AKIO 3apas3s nOj4d
BaC lie JIMile MOXJIMBI1CTB 3pocCTaTH, IO3piBaTu ¥ HabupaTUCsa CUII. 1, MOXIMBO,
AKpas y pesyJibTaTl KpM3M BU OTPUMaeTe «I1OBMIIEHHS Yy 3BaHH1 Ha noji 6owo»,

AKe 3aJiMmuaTrvMMeTbCHd 3 BaMM Ha BCe XUTTAHA.

JlackaBo mnpocuMO no XXI crosiTTsa!

Posnoim 1

Cepue Jimepa

JlinepcTBO € enMHMM HauOijbl BaxIMBUM QaKToOpoM ycrHixy ado HeBmauil koMmnaHii
uy 6i3Hecy.

Bama 30aTHiCTh PYyWMTM BHIEepen 1 MNOBeCcTM BJIACHMM Oil3Hec OO yChnixy B yMOBax
KOHKYPEHTHOT'O PMHKY € BOIHOYaC 1 HeoOximHowo, 1 HezaMiHHODL.



UyM KpammMM JiIlZepoM BM CTaHeTe, TUM O1JbMOIO yCHNiXy IOCAT'HeTe Ha KOXH1M
ninsguui Bamoro nimnpuemMcTBa. Ha macTs, JizepaMy CTamwTh, a He HapOIXYyKRThCS.
Ax Hanmcar IlliTep IOpyKep, <«MOXYyTb 1CHyBaTM NPMPOIXeH1 mnimepm, aje ix
HacTijbkM Majio, WO BOHM He BipmirpanTb 3HaumMol poJsili y 3aranbHil xapTuHIi
cBiTy».

Jlinepn B OCHOBHOMY CTBOPKITE cebe caMmMi, ToOOTO CaMOTYyXKM PO3BMBAKTL BJIACHI
Jimepchkl gxocTi. BOHM OpauwiTb Hall coO00 IOCTiMHO, HaBUYalTbLCH, 3POCTATh,
i 3 pokamm cTawTbL Bce Oinbim 3n10HMMM Ta KOMIETEHTHUMN.

JlimepaMu, 4K OpaBWJIO, CTAalTbL TOOl, KOJM BMHMKAE CUTyallig, WO BMMarae
J1IepChKMX HABUYOK KepliBHMLUTBa. Hanpmukian, MeHEeIXep MOXe YCIIimHO
npalpoeaT, BUKOHYyIUYM CBOl 000B’ 43kM HpoTATroM OaraTboxX PokiB 1 mobpe
CInpaBJATHCSA 31 cBoen poboTown. AJie 3 HACTAHHAM KPU3M, KOJM NOTPpibHI

Jigepchbkl HaBMUKM, JIiOep BMXOAOMTHL BIepen, Oepe Ha cebe BiANOBiHaJbHICTBH 1
ONaHOBYye cuTyaliewn. BiH abo BOHa CcTae 1HNOKW JIOOVMHOK 1 BMKOHYyEe 1HIIY pPOJIb.

HoTpuMy¥TeCcsa OpaBUIl

T'eHepan Hopwman llBapuxond [7 - Hopmax llBapuxond (1934-2012) - aMepMKaHCBKUN
BOeHauaJlbHMK. OuojioBaB BararoHauioxHanbHl cunm ninm uyac BinHm B Ilepcbkil
3aToui 1991 poky. HaropoIxeHuM BUIIOK I'POMAISHCBKOK Haropomnomo CHIIA — 30JI0TO0
MenmaJulio KoHI'pecy.] pos3mnoBimae npo CBiy nepumy OOCB1in kepiBHMLTBA B
[lenTaroHi. Crapumi obiuep ckazap ¥MoMmy, IO BCe, WO MOMYy HOTPiOHO =njs
6e3m00TaHHOTO BUMKOHAHHSA IOopydyeHol poboTu, - Le OOTpUMyBaTMUCS IpaBumia 13.
Toni llpapuxond zanmras:

- o Take npaBwmyio 137

I 7oro xoMaHOMP Bimmorim:

- Komm Bac mpmM3HauvamwTb KOMaHOMPOM, OepiTh cuTyalin nimg KOHTPOJL!

liBapuxond (Toni me MNOJKOBHMK) 3alMUTaB:

— A nicns TOro AK A B3AB CUTyalllo ninm KOHTPOJb, SK MeH1 npuiiMaTy pilieHHS?
Mloro xomMaHOup BimnoBim:

— IpocTo. BuxopmcTOBYyMTe mHnpaBujo 14.

I koM ODOJKOBHMK lBapukond szanmras, WO L& 3a IPpaBWjo, IOYyB y BiOmoBinb:

— IinTe HaJIeXHMM UMHOM!

le nmpexpacHl imei i mns Bac. Kojm Bac npmsHaAYalwTb KepiBHUMKOM, OepiThb

cuTyalin nimg KOHTPOJL, 1 HABiTh gSKmMO y Bac € CyYMH1iBM mOOO TOTO, IO pobuTrwu,
IPOCTO OiMiTe HaJIeXHUM UYMHOM.



JlimepcTBO BUMATae XapaKTepy

JlinepcTBO — lle TOJIOBHMM UMHOM BM, a He Balll BUMHKM. Bama 3mDaTHicTb
PO3BMHYTM B COOl1 pucu ePekTMBHOTO JiiZepa 1 e KBlHTeCeHLleon TOoro, Lo
norpibHo, mod crTaTu JgimepoM. g ocobamBicTe Oijbll BaxjiIMBa OJis OOCSATHEHHS
yCnixy gK KepiBHMKA, HiX OyIb—-g9kuM¥ 1HIMM GaxTop.

OnHe 3 BEJMKUX NPaBUJI OCOOMCTIiCHOTO PO3BUTKY CTBepIxye: «Te, uoMy BU
npuningere Hanbijbme yBaru, cTae BaxXJIMBMM 1 BIJIMBae Ha Ball JOCBing Ta
XapaxkTep» .

By craeTe Oinbm ebexTMBHMM IOeHb Yy IeHb, KOJM IOyMaeTe 1 mieTe, cHnmupalodmuchb
Ha GyHIDaMeHTasNbHl pMCK, WO HMMM BUPi3HAIMCHA Jigepys NPOTAIOM CTOJNiThH. Bu
nporpamMyeTe 11 BJacTuBOCTi y co®i ax iuHmmBini, y BjacHim noBemiHili,
IOCTiMHO NmpMAlijgnuyM iM yBary. Bum HaBuaeTecs LUMX SKOCTEM, MNPaKTUKYRUM 1xX Yy
CBO1M momeHHiV misanpHOCT1 gk ocobucTicTh 1 gk Jizmep y Bawiy opraHiszanii.

UyMm Oijiblle BM CTaeTe JjiimepoM y Oymi, TuMm Oinpm ebpekTUBHMMM € BC1 Bami
3axoOM SK KepiBHMKa. By cTaeTe KpalyM KepMaHMUYEeM, IyMaluu B TOM CaMuM
crnoci6, mo ¥ iHWi Jainmepwu.

Cim pmuc nimepa

3a MuHYJ1 poxu OyJIO NPOBENeHO OJM3BbKO TPbLOX TUCSY NOCJHIimXeHb, CHOPSIMOBAHUX
Ha BMUSABJIEHHS OB3HAK YCIiMHMX JiimepiB, Hacawmnepen OJIMCKYyUMX I[IOJIKOBONL1B, SKi
OTPMMaJIM IIePeEMOTY y BUplmalbHMX OMTBAX ycyllepeu yCcil Hamnpy3l TeaTpy
BOEHHMX nOin, — ToBTO THX, XTO IOigB B3a 00CTaBMUH, HAUOiNbm OIMBBLKUX OO
CYYaCHUX PUHKOBUX YMOB.

Bysno Bm3HaueHo noHan 50 BjacTMBOCTEM, BaXJIMBUX IJisd JiizepcTBa. AJjle cepen
HMX BUOIJAKTHCS CiM puC, WO 30alTbCcsa Oljbll BaXIMBMMM 3a iHmi. I'apHa HOBMHA
noJyisirae B TOMYy, WO KOXHINM 13 LMX PMUC MOXHA HABUMTMUCS 1 3acBoiTwm i1 myaxowm
NPaKTUKM Ta [IOBTOPEHHS.

1. JanexoryiagHiCcTh, — HAWMTOJIOBHlmla O3HakKa Jizepa

Jlinepm - pmanexkoryignHi. BoHM 3maTHl nobaumTy MambyTHe. Y HMX € uiTke i
3axOoIJue YSABJIEHHS MNPO MJISX, SKMM BOHM 30UPAKTLCS PyxXaTuUcsa, 1 MmMeTy, sSKoi
BOHM 30MpanTbCad OOCATHYTHM. g gaxkicTh BigpisHsge ix Bim MeHemkxepiB. YMiHHSA
BaunTy MNEePCIEKTUBY IIEePeTBOPKE JIOOMHY Ha OCODOJIMBY OCOOMCTIiCTBH. 3aBOSKU
DaJIeKOoTJIAOHOCT1 MeHemxep 13 mnpomaxy, oOpleHToBaHMI Ha TpaH3akUinHwmit [8 -



TpaH3aKLU1MHUM Npolax 0a3yeTbCs Ha 3aMOBJIEHH1 KjleHTa, TOOTO KJI1eHT
3aMOBJIsge, WO MOMy NOTPpiBOHO, a MeHemxep nae MoMy B1NMNOBiIOHMI TOBap UM Hamae
HeoOxinmH1 nocysyrm.] Opomax TOBaApPlB UM [IOCJYI, I[IEPETBOPIETHCS Ha
TpaHchopMaLiHOTO Jiimepa. Y TOM Yac sSK MeHeIXep NPOCTO BUKOHYE CBOIWO
poboTy, Jimep BCTAHOBJIOE eMOLiMHMM 3B’ 930K 31 CBOiMM IinjeryauMu.

Y uacu CcTpiMkux Ta OYypXJIMBMX 3M1H KOPMCHO 1HOI1 B34THM «TamM-ayT». 3yOMHITH
TOOVMHHUK. Pos3cynabrecsa. lpuniniTe ODeBHUM uYac IOyMkaMm IIpO Te, KMM BUM €, YOTO
nparHeTe, KyIOM pyxaeTecs, 1 saxke MarbyTHe BU XOoueTe CTBOPUTU nJisg cebe i
cBoel opraHisanii.

Y cBoim kHMB1 «3mMarawoumch 3a ManmbyTtHe» (Competing for the Future) Tepi
T'amesnn Ta Koimbatryp KpimHapao Ilparanan [9 - Tepi Tamen - npobdecop
CTPaTeridyHOTO Ta MI1XHapOIHOTO MeHeIXMeHTyY JIOHIOHCBbKO1 mkoJm 6i3Hecy.
KoimBaTtyp KpimHapao Iparanan — npodpecop IOijoBOoro aIMiHiCcTpyBaHHA,
KOpHopaTuBHO1l cTpaTerii Ta MixHaponHoro 6izHecy B llkoni 6izHecy
MiuyMIaHCBKOTO YHIBepCUTEeTy.] HATOJIOWYWTh Ha KJIOUOB1iM poJsii «HaMipi® womo
MarmbyTHLOTO» IJig yCHNixy B ©isHeci. BOHUM MNOSCHOIOTL, IO UMM UYiTkime BU
yaBJysgeTe co®li mandyTHe, fAKe XoyeTe CTBOPUTM, THUM JieTme BaM Oyne NpuiMaTh
mMOIEeHH1 pillleHHs, CIOpPSAMOBAaH1 Ha OOCSATHEHHS LUbOTO MambyTHBOTO.

o6 sBanMmaTyUCs CHOOKI1MHMM 1 30cepeIXeHMM N1 Yac WBUIKMX 3M1H, BU SK Jinep
MaeTe TOCTiMHO cTaBuTu cobi mBa BanmTaHHsa: «l0 MM HamMaraemocs 3podmuTu?» i
«fK MM HaMaraemMocs Le 3pobuTu?».

Bu nmoBMHH1 TpaTu y BJACHY I'Py, a HE IO3BOJIATM HECNOOiBaHMM HeBIauaM Ta
TpyOHOWaM 30MTM Bac 13 Hir. [Ijisg uUboro HeOOX1OHO CTBOPUTU UliTKe OadeHHS
MeTu miia ce®e ¥ opraHiszsauii Ta nomismTucsa uuM OadyeHHSM 1OeaJIbHOT'O
MaMByTHLOTO 3 JIOObMM, SK1 IMBJIATHCS Ha BaC 1 PO3PaxoBYKTH Ha BacC SK Ha
KepiBHUKA.

CTBOpPeHHs OadeHHH

[louniTe 3 ocoOmuCTHMX LiHHOCTeM. Y gkl opranHizauirHi npmHUMnK Oi3Hecy BU
Bipure 1 3a sxi 3 HuUxX Bu OopeTecs y BJacHiM opranizanii? Axi ocHoBHI
LU1HHOCT1 Ta HNepeKOHaHHs NinbalbOopKThL Ta MOTMBYKTH BacC? 3pelTon, SKUMU e
IIepeKOHaHHs, MO 1xX Bama KOMIaHlsg mpakTukye 1 BTimoe y cBoin misjmpHOCTL?

Pisuuusa Mix JimepamMm Ta 3BUUAMHMMMU JIIOIOBMM I[IOJiirae B TOMY, WO IIepli MaloTb
yiTkil nepexoHaHHa 1 He MOYyTb Ha KOMIpPOMic 3a xomoHMX oOCTaBMH. 3BMuUanHi
JIOOM MAaklThb posMIMBYacTi abo HeulTkl npmHUMOM 1 MOYyTh Ha KOMIPOMiCHM 3apann
KOPOTKOCTPOKOBO1 BUTOINU.

Ha nizmcrapi oco®mucTuX Li1HHOCTEeM HaMmajohkTe cobil imeanbHe MmanbyTHe IJd
Bamoro 6isHecy.

YaBiTb, mo MaeTe uyac, Trpomi, BCi HeoOxinmHil 3HaHHSA Ta JOCBim, Jomen i
pecypcu — BCe, WO NOTPiOHO. AxMM 3a Takux yMOB Oyme Bam 6i3HecC?

TinpkM-HO LiHHOCT1 OymOyThb BMBHauUeHl ¥ imeasjibHe ManbOyTHe HNPOSCHUTHCSH,
okpecyiiTe Micio Bamoi komnaHii, To6TO HeTaJIbHO ONMIIITH, YOTO BU HOpaTrHeTe
nocsarTu. BynbTe KOHKpeTHuMM. «Hama Micia nmomsarae B TomMy, mo® MOPONOHYBaTU

o)
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pix y cdepil npomaxiB Ta npudbyTKy» 3BYUMTH Kpale, Hix «Hama micig -
NPONOHYBATM UYyHOOB1 NPOOYKTM y Oyci 1HHOBauii Ta nignprMeMHUIITBAY .

Kpim xoHkpeTHOl Micii, BM HOBMHHI yCBiOOMIIIOBATM TaKOX OCHOBHY METy Bamoi
KoMIiaHii, ToBTo pPo3yMiTHM, HABIiWO BOHA 1CHYye, SKMM BHECOK POOUTL y
nigeumeHHs HoOPoOOYTY CIOXMBAUYiB.

MeTa Bamoi xomnaHil nmyxe BaximBa. le cHnpaBXH1M MOTMB 1CHYBaHHS BaumoI'o
NignpMeMcTBa Ha PUHKY. YIEeBHEHICTh y mobponopsamHOCTi Bamoi MeTm — Le Te,
mo Iae BaM MOXJIMBICTB BIEPTO pPyxXaTUCHd, He3BaxakluM Ha OpobJjeMy ¥ TPYyOHOII .
Ile Te, mwo nigmroBxye 1 Haguxae OPAalliBHMKIB Ha IJOONATKOB1 3ycuiig, mod

IPONTHK 3aMByY MUJID.

dpimpix Hiume ckaszap: «JloOMHA MOXe BUTPMMATM SKe 3aBTOIOHO IOCH, SKIO Mae
IOOCTATHBLO BaITOMe HaBimo».

Ile «Hapimo» e eMOLiMHOK CKJIamoBOK JimepcTea 1 3apXOM BM3HadYaeThbCHA TMM, K
BM 1 Bama opraHizaunuisg obciayroByeTe KJ1ieHTiB 1 gakuM BHeCOK pobure y ixHIi
XMUTTS Ta nobpodbytr. le Te, umMM Bami OpomykTy ab®o MNOCIyI'M HaclnpaBIi
MOKPAWYnThL XUTTS M poBOoTy CIOXMBAUIB.

Hapewri, snimepm - ue Jimonmu, opieHToBaHl Ha HOCATHEHHS MeTM. BcTaHOBiTH
KOHKpeTH1, BuMipHi, oOMexeHl B uyaci uiji ¥ NokasHUKM, SKUX BU MYyCUTE
OOCATHYTM, WOO NnepeMicTuTmMcsa 3 Tiel ToukM, Oe BM e 3Bapas3, y Ty, KyIu
HalliJieH1 3 Bamowo opraHisalien B MaMbOyTHHBOMY .

Y 6y,ﬂb—HKOMy BUIIAIKY dCHiCcTbL Mae BaxjayBe S3HAUEHHS.

MOXJIMBO, HaMBAXJIMBimMIM BHECOK, SKUM BMYM MOXeTe 3poOuTM OJjs Bamoi
opraHiszainii B nepionm mWBMIKMX BM1H 3a yMOB PMHKOBO1l KOHKYypeHIii, - ue
monoMorTu BCciM s0epiraTu Cookim, sgcHUM pos3yM, LijecnpsaMoBaHicTb 1
30CcepemxeHicTe Ha LiHHOCTAX, OGauenHi, Micii, pingx Ta 3aBOaHHAX Bamoil
xomnaHlii. Ile BimnpaBHa TOYKa BEJMKOIO JiiOepcTBa.

2. MyxHiCcTh: Opyra SKicTh, IOpUTaMaHHa Jizmepau

«CMiMBiCTE MO IpPaBy BBaxaeThbCs I'OJIOBHOK 3 uYyecHOT, 00 Bim Hel 3ajiexaTb BCi
ixmi» (BiHcTOH Yepumiuib) .

T'eHepan [Oyrnac Maxk-Aptyp [10 - Iyrmac Mak-Aprtyp (1880-1964) - Bimowmmh
aMepPUKaHChbKMUIM BOeHauvaJlbHMK. Y Ilepmy CBiTOBY BilMHY NPOCJaBMBCS HaO3BUUAMHOI
xopobpicTio. He HOCMB KacCkuM 1 Tal30BO1l MackKmu, OPOTE HEeOIHOPAasOBO NinmirMan
cojimaT B aTaky. BiH OyB HaMMOJIOOWMM OMBI131MHMM KOMaHIOMPOM, IIONPMU le IO
kinus Ilepmwoi cBiToBOl oTpuMar uoTupu CpibOH1 3ipxkM 3a BUHATKOBY BineBary B
Bow. Y pyriM cBiToOBi¥M BiMHI NpMMHSB KOMaHIYBaHHS COI3HMMM BilMiCbkaMM Ha
TUXOOKEaHChKOMY TeaTpi BoeHHMX nitt. Momy xaniTymosana SnoxHis, a gmoxui
HasBaJIM MOT'O HEKOPOHOBAaHMM imMmrnepaTop». ['OJIOBHOKOMaHIOyBau BirMcebk OOH Ha
DanexoMy Cxonmi nim uyac Bininm B Kopei.] omHOTO pas’y Hammucab: «Y XuTTi HeMae
TapaHTiN; e JMlle MOXJIMBOCTI1».



Taka puca, SK CMiJMBicTbE — L& TOTOBHICTb y3aTKM Ha cebe PUBMUKM Ha LUIAXY IO
IOOCATHEHHS BJIACHMX Lijieli, He Malouy XOIOHMX IapaHTii ycnixy. ToMy mo H1I B
xuTTi, Hi1i B OisHeci Hemae xomHol cTabinpHocCcTi, Tox OyIOb-gKe Balle

3000B’ 13aHHsA, OyIOb-sgKa BUMHEHa Oisa nependadae 1 MHeBHUM PU3UK. Tomy
cMinmBicTe — 30BHimMHIN imeHTMbikaTOop PHMUC CIPaBXHBOTO Jiizmepa.

CnpaBa B TOMYy, WO MamOyTHE HAJEXUTH JIOOUTEJIAM PUBUKYBATU, a HE TUM, XTO
mykae Oesneku. ManbyTHe HaJIeXUTh JiinmepaMm, Ski ToTOB1 BUMMTM 13 B0HU
koMbOpPTYy, MNiTM Ha HEMMHYUUN PUBUK, TaAKUM HEOOXIOHUM IJig XUTTS 1
NPOLUBiTaHHA NiONpMeMCTBa y OyIOb—gKiM €KOHOMiuHiM cuTyanii.

CMinmBiCcTE O3Hauae TOTOBHICTH po3mnoumHaTH Oiil 6es3 XomHMX TrapaHTin. Cewmoed
IxorncoHn [11 - Cewmwoen IIxoHcoH (1709-1784) - BMOATHUNM AHTJIIMCBKUN KPUTUK Ta
Jexcukorpad, nmoxTop OxcOOPICBKOTO yHiBepcuTeTy. AK KPUTUK N1 BUT'aIdaHVMMU
imMeHamu npykyBabBcsa B «XypHani mxeHTnbMeHa» (The Gentleman’s Magazine) Ta
faraTbox 1HmMMX BUIAHHAX. YKJIAB TJYyMadHMUM CJIOBHMK aHIJI1MCbKO1l MOBM. BuiaBas
xypHal «Bypnaka» (Rambler). Moro nepemmoBa mo 3i6panna TBopis llexcnipa
KapIMHAJIbHO BUP13HAJACsa 3-NIOMiX TOIOWacHOl KJIacuU4YHOl KpuTukM. Hanmcas
HMBKY Gis0ocobChkMX TBOP1iB, a TakKOX IOECATUTOMHUY «KMTTenmc HaMBaxXJIMBI1mmx
AHTJI1MICBKMX IIOET1B», SAKUM IOC1 BBaxXaeTbCsa HaMmoTenHimmMm TBoOpoM XVIII
CTOJIITTA.] mIMCaB: «SKIWO ClIeplly NOCTaBUTM 3a METY CIPOCTYBATM BC1l MOXIMBI
«aje», TO OO Ccnpobu cnpaea Tak 1 He minme».

UyM »oBlle BM OyHeTe 30upaTM iHQoOpMalild Ta HOCHAyXaTMCsS OYyMOK 1HIMX JIOOeN
nepen NPUMHATTAM BaxXJIMBOTO pimenHsa, TuM Oinbwm imMoBipHO, WO Bami BUCHOBKU
OyOoyTb NPaBUJIbHMMM. AJIe BM HI1KOJIM HE 3MOXETEe L1JIKOM YyCYHYTU E€JIEMEHT
PU3UKy. BiH icHyBaTuMme 3aBXIU.

CMinuBiCcTE — KJIOU IO IIepeMOI'U

dpinpix Bemnukwuit [12 - Opimpix II Besnmkwuit (1712-1786) - kopoJsb llpyccii 3
1740 poky. YBinmor mo icTopiil gk BUIOATHMM 3aBOMOBHMK 1 ycChimHun
IOJIKOBOIELL, AKUM He OO0SBCS CTATM Ha UYOJI1 BJIACHOTO BiMcbka. 3a MOTO
npaBJiiHHa TepuTopisa Ilpyccii z6impumiiacsa marxe yneiui. IHiniaTop nepmoro
poznonisny IHospmi. IIim Moro keplBHMUTBOM lIlpyccig crajia I’/ TO0 €BPOIEeMCBHKO
BEJIMKOK IOEepXaBOk, E€KOHOMI1YHO CMJIBHOK Ta IMOJ1TMUYHO pedopMOBaHOK0.], BilimoMwun
CBOEI0 CXMJ’[bHiCTb aTaKyBaTM INPOTUMBHMKA, YyCylleped MiBGPHV[M maHCaM Ha
nepemory, kazaB: «L’audace! L’audace! Y toujours 1l’audace!» («CmimmBicTs!
CMmimuBicTe! I 3aBXOM CMiJMBIiCTB!»)

Pobept I'pin [13 - Pobept I'piH (p. H. 1959) - KyJIBTOBUM aMEPMKAHCHKUN
OMCbMEHHUK, nyb6maiumcT, 6jorep.] y cBoin kHU31 «3akoHu Bjaamm» (The Laws of
Power) ckazaB: «3aBxiu OynbTe cMijmmBuMM. CMiamBicTe yac Bim yacy
obepTaTUMETLCS HENPUEMHOCTHAMM, ajle mob BMOOpCaTUCS 3 HMX, BaM 3HaIOOUTLCH
me 6impme cMisgmBocTi». o6 3anmmMmaTUCa MYyXHiMM ¥ CMIJMBUMM B PeajibHOMY
XMUTTL, CJim nmocTiMHO IOyMaTu IpO Te, WO MOXHa 3pobuTu. Bu mycure
NPaKTUKYBATUCS B TOMYy, IO HaBUBAETHLCH «Oe3NepepBHMM HACTYIIOM .
HapaxyBaTmCcsa WTKM BlIepen 3a OyIb-SKMX OOCTaBMH. Be3NepepBHO M HANOJEIJIMBO
pyxXamuychk IO MeTM, CTaBuUTK cede y BUTIOHE MNOJIOXKEHHS. 1 uuMm Oijnbume BuU
opleHTyBaTuMMeTeCs Ha KOHKpeTH1 nmii, TwuM Oyxde 3pocTaTMMe Balla BIEBHEH1CTH
i TuMm imMoBipHime BM pobuTMMEeTe NPaBUJILHI pedl y NpPaBUIBHMM Yac, WO M
IpuBene BaC O IIEPEMOIH.



He spmaBamnTecs

CyTTeBOK CKJIAIOBOI MYyXHOCT1 € «MyXHS BUTPMMKAa», TOOTO BMI1HHA TpUMATHU KypPC
i He kaniTynoBaTM, KOJIM BIaeThbCs, WO HeEMae XOIOHOT'O MHNporpecy abo Kouu
crnpaBM MIOYyTh HEe Ha Bally KOPUCTH.

[Micnsa OyOb—SKOTO BEJIMKOTO HACTYINY MNPUXOOUTHL Yac, KOJIM CIpaBu
CIIOB1JIBHIOTLCS, KOJM BMIAETLCS, WO Hiuoro He BimByBaeThbCs, HeMae aH1
nmepemor, aHl nopas3ok. Y Leu nepiom BararTo Jomey BTpadalTb MyXHicTb 1
BimcTynamoThs UM KamniTynoioTbk, abo, mo me ripme, OOpPHOTbCS BI1BCUIM.

Ane mnipmep, 4KUM BUMPimMB OigTM 3a IJIAHOM, IPOIOBXye HAMNOJEeTJIMBO IOCATAaTU
CBOTO, IOBOOMTM CIpPaBy OO KiHIE, 1 pyxaTucsd BIEepen 13 TuUM CcaMyM 3aB3SATTSAM
Ta eHepriewn, 3 4KOK IIOUaB.

1941 poky, y Haunoxumypimi znui Opyroi cBiToBOol BiNHM, ujileHM KabiHeTy
BiHcTOHa UYepuwmisisg CIOHYKaJIM MOTO «YyKJIacTy Mup» 3 ['iTjgepoM. Uepuuiiib
HaBimpisz BiOMOBMBCHA pO3TJigmaTH Taky imewn. BiH BMI'OJIOCMB CBOK 3HAMEHUTY
IIPOMOBY, WO 3aBepumjiacsa XBUJIOOYMMU CJIOBaMM: «Mu HikoJM He 3maMocs!»

Komm 1oro BammTany y NPMBaTHOMY IOPSOKY, YOMy BlH OyB HacCTijibkM
HEMOXMTHMUM, alXe IIepeBara BOPOXMX CHJI OyJjla O4YeBMIHON, BiH BimnoBir: «ToMmy
mo £ BMBYAK0 1CTOopik. A icTopis CBiOUMTBL NOPO Te, IO KOJM BM TpMMaeTecs
OOCUTBH OOBTO, WMOCHh HEOIMiHHO BimOyBaeTbCsa».

IIa po3MoBa Bimbyjnacsa y Jsmcronani 1941 poky. 7 rpynHsa 1941 poky gmnoHii
CKMHYyJM OoMOu Ha Ilepyi-Tapbop. 3a mBa TWxH1I nicyiga usoro I'iTjep OTOJIOCUB
BinHy CnomnyuenuM llTaTam, i1 Ti pal3oM 31 CBOEK MNPOMMCIIOBOK MNOTYXHI1CTIO
BUCTYyNMUIM Ha ©Ooui AHTsii, 3MiHMBIM xim icTopii.

BupimanbHe BMOPOOYBaHHS

BupimanpHOK [NEepeBipkOn Bamol MyXHOCT1 gk Jiimepa € Te, sAK mobpe BU 3MOXeTe
npaloeaT B yMOBax Kpusam. Kpmuza — Le enuHUN HEeMUMHYUYMN Ta HEeBlIOBOpOTHUI
baxTop y xmuTTi snimepa. e uyac BunpoOyBaHb.

Bama 3pmaTHicTb nmobpe OQYHKIUI1OHYBaTM B yMOBax Kpu3M OaraTo B UOMYy BM3HaAUae
ycnix abo HeBImauy Bamwol opraHizaunii. Y mwxkoJjsii UbOMy He HaBUalTh. el HaBUK
PO3BMBAETHCS TiJbkM TOHNLl, KOJM BM HACIpaBOl CTUkaeTecCs 3 KPM30K0 — PeajlbHOo
HAaO3BUUAMHOL CHUTyallien 3 MNOTeHL1VHVMMMY 30MTKaAMM.

OmHienw 3 0COONMBOCTEMN, SAKYy S 3ayBaxXup, NIPOTATOM OaraTboX POK1B CI1JIKYOUMCH
i3 mimepamMu, e Te, WO, KOJM BOHM CTUKAKTHLCI 3 SKOKCH KPMSB0K, HECHONliBaHUM
IOBOPOTOM Nonim abo HeBIauew, BOHM Binpasy CTAalTb CIOK1VHMMM. PobOisaThb
TIMOOKMY BIOMX 1 CBigoMO CIOBiJIBHIOOTHLCS.

Yac HaBUMB 1X: UMM CHOKiMHINMMM BOHM 3aJMIARTLCS B yMOBAaxX KPM3M, TUM Kpale
MOXYThb HOyMaTy, aHajlizyBaTu 1 Ipu¥MaTH pllleHHS.

Kpmuza - ue cnpaBxHiM yac BuNpoOyBaHb IJid JiimepcTBa. [Iin yac Kpusm BU
IEMOHCTpPyeTe, XTO BM €, 1 kKOXeH 0auuThb, 3 YOO BU «K3POOJIEHI».



Knou no ebexTmMBHOl pobOoTHM Him uyac Kpu3M I[IOoJiSsTrae B TOMy, WoO 3as3najierinb
BUpimmMTM, WO, HEe3aJIeXHO Binm Toro, mo BinmOyBaeTbcsa, BU OyIeTe 3ajMlaTUCH
CIOK1VHMMM, XOJIOOHOKPOBHMMM Ta BP1BHOBaxeHuMM. By 3a3pmajnerins Buplimyere,
IO He CTaHeTe cepauTucsa abo 3acMydyBaTuCsS. Bu oTpuMaeTe HeOOX1OHY BaM
inbopmauio, npuriMeTe noTpibHi1 pimenHs 1 ckopucTaeTecs HeoOxiOHVMMU
3axomamMu. lle o03HaKa CHPaBXHLOTO JiiIepcTBa.

3. YecHicTh — puca BMUIOATHUX JIOOENM Ta JiimepiB, gKa BUKJIMKAE HaAMO1NbIry

II1O0BarTy "M 3aXOILJIEHHA

Ha xOXHOMYy 3acimaHHl mOIO CTpaTel'iuHOI'O NJIaHyBaHHSA, SK1 9 IPOBOOMB IJid
BEJIMKMX Ta MaJIMxX KOPIOopallil, NeplmoyeproBOK L1HHICTI, 3 SKOK0 INOTOIXYyBAaJIMCSI
KeplBHUKM yClx kowmmnaHium, OyJjla YyecHicTb. BOHM BCl CXOOWUIMCS Ha TOMY, O
BaXJIMBO BaJIMIATUCS MNOBHICTI UECHMM B YCbOMY, IO BOHUM pPOBJISATH, SK BCEepeOuHi
koMmnaHii, Tak i =Ba ii mMexamm.

Kinmpxa pokiB moromy, Sk yCl KepiliBHMKM, YyYACHMKM TaKOIT'O 3acimaHHHA,
IOTOOMIINCS, WO YeCHIiCTh e Haumbijabm BaXJIMBOK 3 yCix ILiHHOCTEeM Yy KoMIaHii,
TOoJIOBa BimomcTBa, OmMH 13 HambaraTumx Jioney AMepuku, 3pobuB 3asBy, SAKYy g
Hikom He 3Babyny. Bixn ckaszsar: «MeH1 3maeTbCcs, IO YECHICTH cama no cobi He
e LiHHiCTIO; Le nOpocTOo Ta LiHHiICTBL, gKa rapaHTye yci iHmi».

Y cBoeMy Oectrcesiepl «llepemoxiui Hikonau He oOMaHOTE» (Winners Never Cheat)
II'xkon T'anTcMeH [14 - IIxoH I'aHTCMEH — BaCHOBHMK 1 TonoBa xXimiunol xomnanii
Huntsman Corporation, sgka mnepmoi y CBiTi mnouajia BUIYCKATM IIJIACTUKOBI
JIAWKM, KOHTEeMHepM TOollo. YUYaCHMK CIMCKY Halbarartumx aMepukaHiiis Forbes 400
y 2007 poui. CBoro uacy [IOxoH T'aHTcMeH OyB IIOMI1UHMKOM INpes3uleHTa Piuapna
Hixcorna i, 3a Moro BJIaCHMM BM3HAHHAM, 3ajIMUIMBCHA UM HEe eIOUMHUM
CNniBpOOiTHMKOM NPEe3MIEeHTCbKO1l KOMaHIM, AKMM He [OoCTaB lepel CyIoM ichusa
YoreprenTty. 3acHyBaB 1 cCrHnoHcopye ['aHTCMEHIBCBKUNM 1HCTUTYTY paky B CojT-—
Jleyik—-CiTi.], sgaxuy posnouaB CBi¥M ximMiuHwmy ©isHec 13 HyJg 1 NepeTBOPUB MOTO
Ha xoMnaHino BapricTio B 12 Minbgpmie mosapie, nume: «Y xurTi um ©0izHeci He
icHye HaMKOpPOTUMX HJIAX1B 3 MOpAaJIbHOL TOUKM 30pPY.

Ajle icHye Tpu KaTeropil Jswomer: HeycnimHi, TMMyacoBO ycnimHi, a Takox Ti,
XTO pJocsArae ycnixy i sanmmumaeTbcsa ycnimHmM. BigpiszHsge ix xapakTep».

OCHOBOIO UeCHOCT1 e mnpaBIMBiCcTb. UYecHiCcTh BuMarae, mob BU 3aBXIM I'OBOPUIIN
npaBny, BCiMm JjomsaMm, y Oynb-gakim curyanii. [paBamBicTh — e QyHIOAMEHT
OOBipM, HeOOX1mHMM OJjda yCchixy OyaOb-skoro OiszHecy.

CriBen Komi [15 - CriBen Piuvapn Komi (1932-2012) - aMepMKaHCBbLKUM
ONMCBbMEHHMK, NOignpueMelnb, Gaxieelpb 13 OMTaHb yHopabjiHHA. Y 1996 poui
BunaHHsa Time Bxioumiio CriBeHa Kol no nepesniky 25 HaMBNAMBOBIMMX
aMepukaHUiB. Hanbinew Binmoma Moro kHMXKa «CiM HaBUMUOK BUCOKOePEKTUBHUX
gmoner» (The Seven Habits of Highly Effective People). ByJsio npomaHO IIOHAXI
15 mMyH xomniy mo BCbOMYy CBiTy, ©OecTcejyiep nepekjameHo 38 MoBaMM.] T'OBOPUTH,
mo IJigd TOTro, WOoD BacCaYyXUTK IOBipy 1HmIMX JOOel, BUM IMOBMHH1I OyTU «BapTuM
ooBipmu». YsapiTe cob®i, mo BCce, WO BM poduTe um ToBOpuUTe, Oyme nyOiikyBaTucCs



y MicueBim raszseri. 3aBxnoM kaxiTh npasny, 4Yoro O lle BaM He BapTyBaJjo, 60
UiHa HenpaBou Oyne HabaraTo BUIIOK.

Ixkex Bemyu [16 - Ixek Beyju (p. H. 1935) - amMepukaHCbkMuM OiszHecMmeH, Yy
MMHYJIOMY T'€HepaJIbHUM IMPeKTOop koMmnaHii General Electric. JlereHmapHMM CTaJio
MOoTOo 3BijibHeHHA 3 koMmIaHii y 2001 poui: BeJsiuy HazajiM PeKOPAOHY KOMIIEHCAllilo
Bim xepiBHMUTBa y 3B’ 43Ky 3 BiICTaBKOK. PO3Mip MOTO «30JIOTOTO HapalryTa»
cranoBuB $ 417 MiH. Hapasi e panHmkoM HeBenukol rpynu CEO, mo BXOOATH IO
Fortune 500.] kaxe, mo BimcyTHicTb npaBouBocCcTi, abo, TOBOPSUM MOTO
CJIOBaMM, «BlIBepTOCTi», MOXe 3BpyMHYyBaTu OynOb-sakuy Oiz3Hec. «Bpak
BimBepTOCTi, B OCHOBHOMY, CTae Ha 3aBall pPoO3yMHMX 1men, WBUOKMX Oin, a
TakKOX HE IOae KOPMCIMBMM JIOOAM peajiizyBaTtucs. ler Henojiik BOuBae».

BasoBOKO CKJIANOBOK HaOiMHOCT1 € moTpuMaHHsS OOilLSgHOK. BM HNOBMHHI maBaTu
0011SHKM BMBaXeHO, HABITbH Heoxoue, ajie SKIO BY WMOCH MHNOOD1LANM, BU MYCUTE
OOTPUMYyBaTKUCH CJIOBA.

[IpuponumuM HacyiinkoM ocobmucTol uecHocTi e gxicHa podora. JloouHa, fSKa 4YecHa
i3 cobown, 3BaBXIM IparHe OO BUCOKOSAKICHOTO OOCIyrOoBYyBaHHS KJieHTiB. Cxoxe,
Halkpami xoMmmnaHiil npociaBuiMcCa BMCOKOKD fAKicTi ToBaplie Ta HOCHYyI', a TakKOxX
BigsHaAUMIMCA HaAWBUIMMM BHYTPIlMHIMM €TUUYHMMM HOPMAaMM .

[IpMHUMI peajyibHOCTIL

Komm IIxex Beymu OyB npesumeHToM General Electric, BiH maBarB iHTepB'D
xypHany Fortune. Came TOomi MOTO BanmMTajM, MO BiH BBaxae HAMWBaXJIMBIMMM
OpuHLMIIaAMM JiimepcTBa. Bejiu BiamoBiB, wmo HaMBaxIMBimmMm, Ha MOTO OYyMKY, €
Te, WO B1lH Ha3MBaEe «IPUHLUIOM PEaJIbLHOCTI».

Besiu BMBHAUMB LeM OpuHUUN Tak: «BauuTy cBiT TakuMm, Sk BiH e Hacnoparni, a
He TakuM, SKMM BaM xXoTijioca © oro OaumTu». BiH OpociiaBMBCS TMM, WO
IpUXOoNauy Ha Hapaly 3 Po3B’g3aHHS gKolich npobiiemMu, Binpaszy X 3anuTyBaB:
«Adkxon e peaylbHiCTBH?»

[IpMHLIMUI PeajIbHOCT1 e HNPaKTUUHMM [IPUKJIAIOM 3acCTOCyBaHHS Takol minHocTi gk
yecHicTb. BiH BuMMarae npaBOMBOCT1 ¥ uyecHocCTi. BiH 3000B’ a3ye npurMmaTu
pimeHHa y npocTuy crnoci6, BIiONOBiZHO OO peasibHOLl cuTyauii, TPYyHTYOUMCH Ha

baxTax, a He Hanisax, nobaxaHHAX abo MNPUNYNEHHSIX.

Bpatu Ha cebe BimnoBizmayibHiCThb

UecHl mnimepm - 3aBxau BimnmoBimanbHi. BoHM OepyTb Ha cebe BianoBimaJlbHiCTH,
moB oTpMMATU PEes3yJbTaTM, Baljid OOCATHEeHHS GKMX 1X HAWHAIM 1 OpU3HAUYUIINA.
Jlimnepm nmocTivHO HaranyoTb cobi: «d Hecy BimmoBimanbHICTB».

Jlimepn kaxyThb: «fAkmo lLe Tpeba 3pobuTyu, £ TOTOBMM 3a le BimmoBicTu».

Jlimepy B1lOMOBJISITLCS BUIPABIOBYBATUCS, KOJM CIpPaBM MIOYyThb IOTAaHO. 3aMicTb
LUBOT'O BOHM POOJATHL BCe, WOO pPyXaTuCsa BlIepen. BOHM He 3aluMKJIIOTLCS Ha TOMY,
mo MOIJIO © CcTaTMCd; BOHM 30CEpPenXylnThbCda Ha TOMY, WO MOXHa OyJjo 6 3pobuTy,
mo® pPoO3B’ 43aTM KOHKPETHY NOpobJjemy.



Jlinepn He 3BMHYBAUYITb 1HMMX JIOOEeM y IIOMMUIIKaAx. BOHM BU3HAKLTL: «Bcs
BigmoBimanmbHICTBE JIEXUTH HaA MEHIi».

4. CkpOMHIiCTBL: Jimepu nouyBaoTbCsa Oe3MeUHO 1 JOCTAaTHBO BIIEBHEHO, TOMY
BMBHAKTHb BaCJYyTM 1HIMX

Havikpami Jgimepw - cuibHi1 Ta piwmyui, aje pa3oM 13 TuM CKPOMHI1. CKPOMHiCTH
He osBHauae, o BM cjabkili abo HeBmeBHeHl B cobi. lle osHauae, IO BU
OOCTAaTHBO CBimomi Ta TBepmi B NEepeKOHaHHAX IJid TOTro, mo® OGauuMTyM 3acCiayI'u
iHmMX, He Bimuypakouy 3arpo3m misa cebe. lle osHauae, MO BYM TOTOB1 NPUMHATU
OYMKY, IO MOTJIM IIOMMJISTMCS, BM3HATM, MO HEe MOXeTe MaTy BiamoBimel Ha BC1
nMTaHHg. A OTXe, BUM BliImacTe HajlexHe TMUM, XTO LbOI'O 3aciylyrobye. XuM
Komniuzs [17 - IOxuMm Kosminzs (p. H. 1958) - 01i3HeC-KOHCYJIBTAHT, E€KC—AOUPEKTOP
«Ci-EH-EH IHTEpHEWHJI», aBTOP BilOOMMX KHWXOK, IIPUCBIUYEHUX MEHEIKMEHTY .
[louyHae gk BukIazau CTreHOOPIOCBKOT'O yHiBepcuTeTy, BiOTak 3acHYBasB
nabopaTopiin MeHemXMeHTYy B MicTi Boynmep. Ha nmizmcTaBi mocaimxeHb
naboparopii BJacHe ¥ 3’ gaBuymcsa OecTcesyiepu, fSK1 CcTaaM Hapasl KJIAaCUKO
ninosoi miTepaTypm.] Tak oume NpOo HaMkpamMx JinepiB: «BMHATOPOIXYWOUM TUX,
3aBOSAKM KOMY CTaB MOXJIMBMM YCII1iX KOMIMNaHii, BOHM IMBJIATBCS Yy B1KHO, a He y
IO3epKajo».

CKPOMH1CTBH NPMHOCUTHL CBO1 monm. Jlappl Boccinmi, KOJIMmWHIM T'eHepallbHUM
noupexTop Honeywell i aBTOp KHUXKM «BukoHaHHS oOoB’ a3xiB» (Execution),
IOSCHMUB, UYOMY CKPOMHICTB poOuThL Bac Oinpm ebekTMBHMM JiimepoMm: «UYwmm Oimbue
BM CTPUMYyETE CBOE €TI0, THUM peajiicTmuuHime crnpuiiMaeTe npodieMu. Bu BUMTecCs
CIyXaTu 1 BMBHaABATHM, IO He MaeTe BimanoBimi Ha Bcil nmuMTaHHA. BU nokasyerTe,
o MOXeTe HaBuUuTMUCS B OyOb-KOIo 1 B OyOb-gKMM Yac. Bama roplicTb He
3aBaxae BaM 30upaTu iHbopmaliin, sSka HeoOXinHa OJig OOCATHEHHS HAaWKpPAaIMX
pes3ynabTaTiB. BOHa He 3aBaxae BaM PO3OLAMTM ycCcnix 3 iHmMMM. CKPOMHICTBH
IDO3BOJIZIEe BaM BU3HABATK BJIACHI TOMUMIIKM» .

Boccipmi pmisumaecsa npo pisuwumipo Mix ckpoMHicTio i1 crnabkicTio Bim cBoel maTepi,
Aka ckaszaja noMmy: «lle He o3Hauae, WO TM IOyMaew npo cebe ripme; e o3Hauae,
Lo TU OyMaell Npo cebe MeHIe».

B3abynobTe Npo CBOe €I'0 1 HaToOMiCcTh 30CepelbTecs Ha TOMy, WO Oyloe NpaBUIIbHUM
nnsa xoMmnauii. He pmos3pondaliTe 3aBMlleHiM caMoouiHIl cTaTy NepellkoNol Ha UWIIAXY
0O MOWYyKYy HaJIeXHMX BlAnoBimer Ta HaMKpaummx CrIOCOD1B po3B’ a3yBaHHSA NpPOOJIEM.
He 0OiliTecsa BM3HaBaTM 1 BMKOPMCTOBYBATM CMJIbHI cTopoHM iHmmx. Ixek Beju
TOBOPMEB, WO 3aBXIM XOTiB, wWo6 MOTO OTOUyBAaJM JIOOM, PO3yMHIimi 3a HBOTO
caMmorTo.

He BipTe, WO CKPOMHiCTBL Hinipee Ball aBTOPUTET B OYaX 1HIMX JIOOEM.
Hacnpaeni Haenaxmu. BezpimnoeinmanbHa 3apos3yMinicTbs He Bcenge moeipu;
OOBlpAKTE CKPOMHMM 1 BIEBHEHMM y CcOOl momaM.

dx Omme KOJMmIHiM Mep Hpo-Mopxa Pymi Ixyniani y cBoilt xHMB1 «JIimepcTeo»
(Leadership): «Jlimepm ycix paHriB - keplBHMKM KOMIaHili, TpeHepwu, iHonmi
HaBiTL Mep - HacMimooOTHBCS OyMaTM, OO 3HAXOOATHLCS TaM, & BOHUM €, 3aBIOSKU
BOXeCTBEHHOMY BTPy4YaHH. KoJM BM HOTpanMiM Ha KEpPiBHY nocany, He IyMamnuTe,



mo BM obpaHi Borom. Came Tonmi ciinm 3ralyBaTyM PO CBOK CKPOMHICTH, IOOyMaTu
- «fxil Mol cnabxi cTopoHU?», «AK g MOXYy 1X BP1iBHOBaXMUTMU?»

BesnepeppHe HABUAHHA
O3HaKOKn CKPOMHUX Jiinepir e Te, WO BOHM IIOCTiMHO HNParHyTb CTaTM KpallMMU.

BoHM HiKOJIM HE NPUNIMHSITL YUYMTUCS. BOHM He BipsaTb, WO 3HAKTL BCE, IO
norpi®bHo 3HaTM, WO iM Oijblle HeMae Yoro BUMTUCS. Ak ckas3ap ller Pamni [18 -

ller Panni (p. H. 1945) - uyen BackerbosbHOl Banm CijaBu, OOMH 13
HaTaJIaHOBUTimMX TpeHepirB HauioHamnbHOol GackeTbojsbHOLl acouiauii, npesmumeHT
koMaHIM «Marsami XiT».] , TpeHep OackeTOOJIBHOL KOMaHOM: <«AKIO BU He

BOOCKOHAaAJIKETEChH, BM IOel'palyeTe».

Uapni IOxoHc, ©613HecMeH Ta opaTop, YacTo KazaB: «3a n’'4Tbp pokiB BuU

3ajMuMTecsS HEe3MIiHHMMM, TMMM X JIOObMM, WO ¥ CbOTOAHL, sAKIO He BpaxoByBaTuU
Jonen, SKMX BM 3yCTPiHeTe, Ta KHMXOK, IO 1xX BM IpoUMTaeTe».

HaBuamnTecs B JiOOEM, 3 SKMMM BU 3HAVOMUTECS Ta npauwere. ClyxauTe CT1JIbKMU
X, CK1iJIbKM BU ToBOpMUTE. I, 9K 1 HamexuTb OyIb-SKOMY yuyHeB1, He OinTecs
cimaTw 3a KHWMXKM. SIK ckasaB 3ir 3irsmap [19 - 3ir 3irmap (1926-2012) -
JexTop, O13HEC-KOHCYJIBTAHT, NMUCBMEeHHMK, GaxiBelub y chepli MepexeBOTO
MapKeTUHTY. ByB Tpuul yOOCTOEHMM MNOUYeCHMX Haroponm KoHrpecy CIIA 3a BHECOK Yy
PO3BMTOK B1lJBHOTO NiANPMEMHMLTBaA AMepMKM. 3acHyBaB 1 odosmB Zig Ziglar
Corporation. Pozpobur kypc I CAN, gaxku¥ Hapas3l BukJamaeTbcs Oijbm Hix y
3000 mxijy, coTHi1 kOMMNaHiV BUKOPMCTOBYKTbL MOI'O KHMXKM, ayIio- Ta

BimeokaceTu nOJji9 HaBUaHHS CBOTO IepcoHanly. 3ir - aBTop 17 xHmxok, 10 3 gxux
cTanu cBiToBMMM OecTcejyiepamu. ] : «He BCi umrTaul - mninepwm, aje BCi nimepm -
uypTadi».

UyTaHHS IOJI9 PO3yMy Te caMme, Wmo njasg Tijsa - ¢oismuni BnpaBm. TBepHmo BUPimiThb

BimcroromHi momeHHO umMTaTM OpoTsaAroM 30-60 XBUIMH KHMXKM, SK1I CTOCYKOTbLCS
Bamoi cobepu nmigmpHOCTi. Takuy oOCHT IOPliBHIOBATMME ONH1M KHMXI1 Ha TWXIEHb,
50 xHmxxaMm Ha pik 1 500 xHmxxam 3a 10 pokis. Kojim BM umTaeTe 1 mnokxpamyere
3HaHHA 1 HaABUUKM y CBO1M rajysi, BM WBUAOKO OTPMMYyETe KOHKYPEHTHY IepeBary
Han JiogbMy, fAki 3anmmMmanTbca MeHI 1HGOPMOBaHMMU.

5. [lepenfaunmBicTh: Jimepu MawnTb 3OAaTHICTH IMBUTUCS B ManbyTHe 1
nepenbadaTy, IO MOXE CTaTUCH

HenmeperepmeHi mnimepu - 1ne xopomi cTparermu. BOHM MaonTh 30AaTHICTH OMBUTUCS
BIIepen, 3 IEeBHOK TOUHICTK HnepernbadaTy HaOpsaMM, B SKMUX OyIyTh PO3BUBATUCS
IPOMUCIJIOBiCTE 1 PMHKHU.

Jligepy MalThb 3OATHICTb NPO3MPAaTM TeHIEeHI 1l 3aJoBI'O OO CBOl1X KOHKYPEHT1B.
BOHM NOCTiMHO 3anMTyTh: «KyIn pyxaeTbCcs PMHOK, CyOA4YM 3 TOTO, WO
BimByBaeTsrCcsa Bxe cboromHi? llo, HamiMoBipHime 3a Bce, Oynme 3a Tpu Micsaui,
niepoky, pik abo OBa POKMU?»



Uepe3 HEeBIMHHY KOHKYPEHI1I0 BUXUTKM Ha PUHKY MOXYTb JMie Ti Jinmepu u
opraHiszsaiii, sgkxi TouHO nepenbauvaTb MOTO MambyTHe. TiJbKM HAJEKOTJISOHI
Jimepy MOXYyTb OTPMMATHU «IIepeBary IIepLOoNpOoXimisa».

Jlinepn nmoBpe BOJOOiTHL TKMM, WO S HA3MBAK E€KCTPAlOJIAL1MHMM MMUCJIEHHSAM. BOHMU
MalTh BOATHICTHE TOUYHO NPOPOKYBATM, MO MOXE CTATUCS B MaMOyTHLOMY,
OonMpakluuch Ha Te, WO KO1TbCsa caMe 3apa3. BOHM TOUHO MNPOTHO3YITH HACJ1IKMU
BJIACHMX nOiy 1 Hacjaipokm sMiH, mo BimbyBalThCsa Ha Cy4YaCHOMY PUMHKY .

BupuBaTucsa BHoepen

ExcTpanosgaiiiie MMUCJIeHHS Ta JaJIeKOoTJISOHIiCTh JimepiB OXOMNJIOITL yCil acnexkTu
6izHecy. Yoro xXOouyThb Bamil kJjieHTM, mo iM noTpi®HO, 3a MmO BOHM TOTOBI
JIATUTY CbLOTONH1? BMXOISYM 3 MNOTOUHMX TeHIEHI1M, gKi1 BUIM IOponykuii Ta
nocayr OyInyTb KOPUCTYBATUCS IMOMNMUTOM y MaubyTHbOMYy? IO BaM OOBEeNeThCH
3M1HMTHK, ONMPAaKnYMCh Ha CBO1l NOTOUYHI pe3’ynbTaTH, WODO IapaHTyBaTHK, WO Bami
OPOOYKTM 1 MNOCHYyTM 1 B3aBTpa TOYHO BiamoBimaTuMyThb OaxaHHSM KJI1€HTiB?

OmvH 13 KJIOUOBMX ACHEeKT1B HaJIeKOIJISOHOCT1 — lie BMiHHSA nepenbadymTy KpPU3y.
Jlinepn OMBIATHCA y MaubyTHe 1 nurTanTb: «Io0 MOXe MHOCTAaBUTM N1 3arpo3y
BMXMBAHHA MOTO OlisHecy?»

Jligepn y HeTajlax PO3MiPKOBYWTb NPO NpuMAemHe. BOHM OyMalnTb PO Te, IO MOXe
craTucs. BoOHM MyIOpyOTb Hal TMM, YOT'O HaMaralTbCs HOCATTM CbOTOOH1, 1 Han
TMM, WO MOXE 3aBaIuUTM 1XHIM IJjlaHaM 3aBTpa.

Jiymme Jnizmepm MOXYTb SBBaxyBaTu ManbOyTHe. lle omHe 3 1xXH1X NepmoyeproBUX
3aBOaHb. HixTo iHmmMI B opraHizsanii He CcTaBUThL Hepen CcoOOK 3aBOaHHSA 3 TaKUM
cTyneHeM opieHTanii Ha MambyTHe. UmM Oijiblla TOUYHICTH HepernbadyeHHs, 3 SKOD
Jigepy NpOBllAlTh 1IMOBIPHI HACJAlAKM CBOlX HilM 1 3M1H Ha PMHKY, TUM OlJbLNMM
Oyme ycrnix 6isHecy.

Akl HaMTipmili 3 MOXIMBUX pedely MOXYyThb TPaNUTUCA 3 BawuMm Ois3HecoM Yy
Havbymxul micauil ¥ poxm? o 3 HMX HamOiJjblle 3aTrpPoXye BWXMBAHHIO BalIOT'O
6izHecy? I mo BM MOXeTe 3pobuTu CcboTomHi, mo® i Hanripmi 3 NoTeHL1MHMX

nomim He BimBOynmca?

UyM Oisibile BM 30epere inbpopmanii i 3 6isbmon kijgbkicTio Jonen
IocnijkyerTecs, TUM BMpa3Hiume ydaBuTe npunnemHi ymoBum. UwmMm Oinpume Oyle y Bac
ACHOCT1 monmo MambyTHBLOI'O, THUM BIajiimi pimeHHS BUM 3MOXeTe MNPUMHATHK, MLOO
BXUTY 3axoOM IJIS 3axXMCTy Bin iMOBipHUMX Kpu3 abo CKOPUCTATUCS MOXIUBUMMU
HaromaMu.

Omuu i3 HalikpammMx 1HCTPyMeHTiB, AKMI mornoMarae Jimepam nepenbadvaTym GK
KpM3M, Tak 1 MOXJIMBOCT1, Hal3MBAETHLCS CLEHAPHUM IIJIaHyYBaHHAM. Y
OOBTOCTPOKOB1M MNEepCHeKTMBl Bally KOMIaHil MOXEe CIiTKaTKM WMPOKMNM CIEKTP
npobiieM, HeBIau Ta HelIpMeMHMX coplpuzipe. CleHapHe IJIaHYBaHHS IOOIIOMOXe BaM
nomymMaTy IIpo Te, WO MOXe NiTy He Tak, wob nigroryraTucs OO MaubOyTHBOI'O
cboromHi. IIinm wac UBOTO NpPoLecy POo3pOoBJAanTbLCAa TPU abo YOTUPM IOKJIAIHUX
cueHapil Toro, mo Oyme 3 BamwoKo KoOMIaHiew Ta 1i cepenmorumem 3a 5, 10 abo 20
POoKiB (kiJBKiCTBL POKIB BajexmuThb BiO TOTO, HACKI1JBbKM MBUOKO 3MI1HM MOXYThb
1CTOTHO BIUIMHYTM Ha Bally T'ajly3b) . KoxXeH cCleHapilll HANOBHKETLCS IOeTaljiadMM; BU
ONMCyeTe He TiJIbKM BaWly JIiHi10 NpOoOyKTiB, KJI1eHT1B Ta KOHKYPEHTiB, a ¥ yci



eKOJIOT'1YH1 UMHHUKM, SK1I MOXYTH BIJIMHYTM Ha Bam O013HeC, a TakKOoX MOXJIMBI
HOB1 bemepanbHi npaBwia. [licjis TOTO SK BM CKJAJM CleHapii, MoOXHa BXUTU
KOPOTKOCTPOKOBMX 3axXOoniB mjiga Toro, mod nizroryBaTmUCa IO 1MOBipHOTO
PO3BUTKY nonin. Hamnpukijamn, ommMH 31 clueHapiip nepembauae, MmO Ball KOHKYPEHT
MOXE IIOYUaTM NpOoIaBaTM MNPOOYKIIiln Ba LiHOKW HMXUOKW, Hix y Bac. Y Uiy curyauii
mWo BaM NOTPiOHO 3pobuTu, mMOO BHUBUTK BUTPATM 1 301iJapWMTM LIiIHHICTE BAWIOTO
OPOOYyKTY?

3a OOMoOMOTOK CLIEHAPHOTO IJIaHYBaHHS BM MOXeTe HnepenfauuTy HauTiple, Mo MOoxXe
TPanMTUCHA 3 BallO KOMIaHlien 1 BIJIMHYTM Ha 3IaTH1CTb NiANpMeMCTBa BUXMBATU
Ha puHEKY. [[i3Hime BapTO CKJIACTM IJIaH 13 OeTajIbHOK CTpaTeriio Ha Tou
BMIIAIOOK, SKIO OIJHAa 3 LMX MNOIiM MaTuMme Micue.

6. 30cepemXeHiCTh: 30aTHICThE CHPSAMOBYBaTM OCODOMCT1 Ta KOPHOPaTMBHL CcuiIu
7 pecypcu y HaubOijnbm BaxJauBY OiJISHKY

Jlimnepm BaBXOou opieHTOBaHl Ha noTpedm koMMIaHil Ta HDOTOYHY CHUTyallin. BoHU
30CEPEnXyTLECS Ha pPe3yJjbTaTrTax, ToOTO Ha LiJjax, SKMX NOBMHHI IOCATHYTM CaM
nimep, moro nimjersi Ta koMmmnaHia B nisiomy. Jlimepu KOHLEHTPYOTH yBary Ha
BJIACHUX CUJIbBHMX CTOPOHAaxX Ta IepeBarax CcBoel kxomMaHIM. BoHM QoKycCyoTbCsS Ha
«IIOCax» opraHisanii, Ha ToMy, MO KOMIAaH1sg poOuThb HaMkKpale, 3amoBOJIbHIUMU
BUMOTM KJII€HT1B Ha KOHKYPEHTHOMY PUHKY.

[yl BMCOKO1l HNPOOYyKTMBHOCTI1 KoOMIaHil BaM £k JiimepoBl HeoOX1IOHO BXMBATU
3axoniB 1 momararucs, mob KOXeH MNpalilBaB 30cepemkeHo 1 3 Hanmbijbumoo
KOPMCTIO BUTpaudaB CBiM uyac.

IcHye HnpMpoIHa TeHOeHLig: JiooM BOOMa 1 Ha pob®oTi cxumibHl mo eHTpomnii,
TOOTO OO PO3TPaTU €Hepril 1 «30cepelXeHOCT1 Ha IPYyTOPAIHMX pedax».

Ax ckazap T'eTe, «HaMOinbpm BaxjMBl peul HIiKOIM He NOBMHHI 3ajiexaTu Bin
Ipi6’ 93KOBUX» .

3aBIaHHsA Jiimepa nojsrae B TOMYy, WOO IONOMOT'TM KOXHINM Jimommui B koMmaHii 3
JIA3EPHOK TOYHICTIO 30CEpemuTMucs Ha Hamubijbm Li1HHMX peuyax, SK1 MOXYyTb
IPU3BECTM IO 3POCTaHHA NimgnpueMcTBa. 1, 3BUYAMHO, JIiZep MyCUTb HaIMUXaTU
BJIACHMM MpuKJanoMm. Jlimep noBumHeH OyTH MipuioMmM OJjs HacJinyBaHHS. SAKWO BU
xoueTe, mWOO yCl KOHLUEHTPYBAJNMCH Ha TiM OiganpHOCTi, mWO Mae HambOijble
3HAaUeHHs, TO BU MyCUTe poOUTM Te came, MOTOIOMHM 1 WOIOHS.

Ak pmisxHaTMcg, WO Mae HavBumy LUiHHICTL? BiamoBinb Ha Lie MNMTAHHA 3aJIeXUTh
Bim Bammx OCHOBHUMX NpodecimHuMx sSKoCTeM 1 OCHOBHMX HaNpsaMiB OisajbHOCTI
Bamoi opraHiszanii.

IToyHiMo 3 BamMx OocCOOMCTMX NpodecilHMX KOMIIETEHIi); WO BaM BIHAeThCHA pPOOUTH
Havikpame? fxi cnenianbHi HaBuukM Ta 3nibHocTi Babel’mneumsv Ball O0COOUCTUN
ycnix Ha cboronmHi? Um icHye moch, WO MoxeTe nobpe zpobuTu BM 1 Tijnbkm BH,
mo Mae, B pasil ycnixy, CHOpaBXHe SHAUeHHsS IJid Bamol opraHiszsamii?



SIki OCHOBH1 HampsaMM IOiaJlbHOCT1 Bamol opraHiszauii? Mo Bama KoOMINaH1A poOUTH
Harvkpame? Y uoMy BOHAa I€peBepllye CBO1X KOHKYPEHTiB? VY SKMX I[JIOWMHAX BU €
BM3HAHUM JiizmepoM cBoel Tajy31i? AxuMM Ll [IJIOWMHM MalTb OyTHM y MauOyTHBOMY ?

Axi Bamwil HavnpmOyTkoBimi Ta Hambisnpm ycnimHi npomyxTm 1 nocayru? XTo 3
BallMX CNiBpoOiTHMKIB HaMkpammy 1 HaAMODPOOYKTMBHIimMM? AKMMM e Bami
Havpaxnueimi puHky i xTo Bami HaMuinmimi xupienTH?

BocepemxeHicTs Ha ManbOyTHBOMY

Jlinepmu, nepm 3a BCe, OpleHTOBaHl Ha pPO3B’A3yBaHHA NpPoBJIeM, & He Ha IOWYyK
BUMHHMX. BiJblly YacTMHY uYacy BOHU 3amHATi OOMipkKOBYBaHHAM pimeHb. BoOHU
OyMamoTb [OPpO Te, mo MOoxe OyTu 3pobiyieHO HerarHo, mod® BupimmTy cuTyaliiio, a He
XTO WO 3podmeB 1 KOTo, B Hepuy Yepry, MOXHa 3BUHYBATUTU y OpodyeMi.

Jlinepm B0cCepenXylTbCsa Ha MaMOYyTHLBOMY, Ha MOXJIMBOCTAX Ta OigxX 3aBTPAWHLOTO
IOHS, a He Ha npobJjeMax Ta TpyIOHOIAX yd4OopallHbOIO.

Jlimnepn He ckapXaTbCd 1 HEe KPUTUKYKTH. BOHM 3aJMIARTLCS MOSUTUBHUMM 1
KOHILEHTPYIRTBLCSA Ha CBO1xX Lijax Ta uijgax opradHiszanii.

Omuu i3 mwnaxie 30epexeHHS CIOKOK 1 sAcHOCTi po3yMy — le BinMoBa Binm TpuBOIU
7 THiBYy 4Yepes pedl, £kl BM He MOXeTe 3MIHMUTM. Y O1lJbWOCTL BMIAAK1B BM He
37aTH1 3MiHMTKM nonil, MmO BXe MMUHYJA. AKIO MOJOKO 301ryo, BM Hiuoro BXe He
MOXeTe BO1ATH.

3aMicTbh LUBOTO B0CEpenbTe CBO1l IOPOTOLiHH1 PO3yMOB1 Ta eMOLiMH1 CcuiIM Ha
TOMy, WO MOxe OyTu 3pobjeHo, 1 Ha TOMYy, MO MOXYyThb 3pobuTm iHmi, mob
KOHCTPYKTMBHO BIOpaTucs i3 curyauiewn i poss’a3aTy Lo NpobjieMy CbOTOIHI.

€OVMHYM CHOpPaBXHiM 3acoboM Binm TpMUBOIM € LiJieCHpsaIMOBaHMM PyX ylepen. Sk
Jimep BM MaeTe OyTM HACTIJIbKM 3aMHATMM pllleHHAMM IpobjeMm, MmanbyTHiM, mod y
Bac T'eThb He JIMIAJOCs Yacy Ha OYyMKM PO MMHYJI1 HeBIauil ¥ Ha po3OyMu, SK
LIBOT'O MOXHa OyJi0 © YHUKHYTU.

7. Cnienpaus: yMiHHS HOpalioBaTM 3 1HIMMM Mae BaXJIMBE 3Ha4YEHHS IOJId
ebexTMBHOTO JIinepcTBa

Bama 3paTHicTh 3MycUTM BCix HnpaioBaTy 1 jamHaTKM OOMH 3 OINHMM Mae BaxXIMUBeE
3HAUEHHs IJIS BaWoOTo ycnixy. [IisHime Ha cTopiHKax Lieil KHMXKM MU IOT'OBOPUMO
npo B6azoBi kpurepii nobymoBu ebekTMBHOLI kKoMaHIOM. [lam’ sTanTe: JjimepcTBO —
11e 3HaTHiCTb 3MyCUTM JIOOEN OpallioBaTM Ha BacC TOMY, IO BOHM LBOTO XOUYTh.

TyT sacrtocoByerbca npaBmiio 80/20: 20 % cniBpof®iTHmkipB 3abesneuyiors 80 %
pe3yabTaTiB. Bama 3maTHicTes BMOpATM LUMX JIOOEM, a IoTiM mobpe mnpauoBaTy 3
HMMM WONHS Mae BaxXJIMBE BHAUEHHS IJIS HOPMaJIbHOTO GYHKII1IOHYBaHHS
opraHiszanii.



HocsaranTe cnienpani 3 iHmmMM, B3gBUM Ha cebe 3000B’ 93aHHA IIOCTiNMHO
NiOTPpUMMYyBaTM XOPOIl CTOCYHKM 3 KOXHOK BaxJIMBOK0 ocobown. Komu norpibrHo Oymne
BMKOHATM SKeCb 3aBIaHHS, BUM 3aBXOM MaTuMeTe BuOip: BuMKOHaATM 11 camomy um
OOPYUYMTM KOMYyCh 1HmIOMY. YoMy BUM BinmacTe nepeBary?

Bu craere TMM, OpPO WO OyMaeTe

HavBaxjuBilme OpaBMJIO, WO JIEXMTb B OCHOB1 Oynb-saxkoi pesnirii, ncmuxosorii,
binmocodii, cTBepIxye: «Bu cTaeTe TMM, OPO WO OyMaeTe INepPeBaxXHy YaCTUHY
yacy».

Hambinbume Jjimepw OyMamonTbk OPO SKOCT1 JimepcTBa 1 npo Te, SK BaCTOCOBYBaATU
ix momHsA.

Jlimepy MaowTh UliTKe YSBJIEHHS NPO Te, KyIM BOHM UIOYyTh, 1 BOHU INepelanTb Le
faueHHs BCiM, XTO 1X oTouye.

Jimepm MaoTb CM1JIMBIiCTBH PUBUKYBATH, WOO pPyxXaTUCH BIepen, CTUKATUCH 3
Hebesnekon 0e3 rapaHTil Ha ycHoix.

Jlimnepu nopsamHi. BOHM moBOOATHECS 3 yCiMa YeCHO 1 OpAMOJIIHiIMHO. BOHM KaxyThb
npaBny, 1 3aBxoy OOTPMMYITbH CBOI'O CJIOBA.

Jlinepu CKpOMH1. BOHM IJOCATalnTb pPe3yJIbTaTiB, BUKOPUCTOBYKUM CUJIBH1 CTOPOHMU
Ta SBHAHHA THUX, XTO 1X oTouye. BOHM BM1IOTBH CJAyxXaTu 1 3HAOTL, S9K HaABUATHUCH.

Jlinepm najiekoTJIAnH1. BOHM NOCTiMHO IOMBJIIATBHCSH BIepen 1 nepenbadarnTb, o
MOXE CTAaTMUCS. BOHM BXMBAKTL PIi3HMX 3axoniB mJjsa TOTro, mMoO BaxXMUCTUTUCS Bin
MOXJIVMBMX 3MiH 1 mo6 CKOPUCTATHCS MOTEHUI1VHVMMY HATOIaMM.

Jlimepy 30CepenXylTbCS Ha BaXJIMBMX pedax. BOHM CIOPSMOBYITH CBiy uac Ta
pecypcu, a TakKOX uYac Ta pecypcuM KoMIaHil Ha mignbHicTh, mo Mae Hambijble
3HAUEeHHI .

Jlimepu BMioTH CHiBIOpauoBaTM 3 1HIMMM. BOHM CTaBJIATHLCS OO TUX, XTO 1ix
oTouye, 13 cuMnarTien Ta NOBaxXawTb ix. BoHM pobnarTs yce, mod® mobpe JjaiuTm 3
KJIOUOBMMM I[I€PCOHaMM, Blh gKMX 3ajleXuTb KoMIaHis. BoHM niMcHO BBaxaoTb, LIO
JIoOM — Ue 1XHiM HavuiHHimmMM akTus.

Havikpami xoMnaHiil MawnTes Hanminmmx Jjgimepir. KoumaHii, mo MOyTh 3a HUMHA,
MaTb JiimepiB, Skl me He HacTinpkM BHOpaBHi. 0 X OO KOMIAHiM, WO CTOLTH e
HMXUe, BOHM y 11 HECHnokiMHi uacwu, Ha Xajb, nepebyBamnThb Ha IJIAXY OO
DaHKPyTCTRA.

HavBaxauBimmii BHECOK, SKUM BM MOXeTe 3poOuUTM OJjisd Bamol kommnaHii, - e 6yTu

JigepoM, OpaTu Ha cebe BLlAONOBlHOAJNBHICTL 3a Pe3yJdbTaTM 1 CMIJAMBO pPyxXaTMUCS
BIepen.

Posmin 2



Jlinepn cebe 3BHaOTH

«Bu abo pobure kpok ynepern, wod s3pocraTty, abo KPOK Haszan, WodO sajaumuaTucs y
Beszneni».

Abparam Macrsoy

UyM Kpalle BM 3HaeTe 1 posymiere cebe, TuM KpaumMu OyIOyTh NPUMHST1 BaMu
pllleHHS Ta OTPMMaHl pPe3yJbTaTu.

Axy Hambinpm BaxJMBY M L1HHY poBoTy BU BUKOHYyeTe? lle OoOMIipKOBYBAaHHS.
AxicTh BamWOTO MMUCJEHHS BM3HAUae sgKicTh Bamoro BubOpy Ta pimeHb. AxkicTb
BalMx pPilleHb, Yy CBOK uUepIry, BM3HAYAE sAKicTh Bammx »Oin. fAxicThs Bammx Iim
BM3HAaUae £K1iCTb BallMX pe3yJibTaTiB, a SK1CTh BallMxX pPel3yJbTaTiB BM3HAaUae
Marmxe Bce, Wo Bim®yBaeTbcd 3 BaMmM, ocobimpo y 6isHeci.

OmHyM 13 HaMOi bl BaXJIMBUX CJI1B, Ha SKe CJI1O 3BEepPHYTM YyBary, PO3MIiPKOBYKUMU
IpO BJIACHY OignpHiCTH, € CJIOBO Hacaimkm. ig ocoBOIMBO BaxiyBa, SKIO MOXe
BUKJIMKATU CEPMO3H1 NOTeHUiVH1 Hacjainxku.

IOiaga He BaxJMBa, gKmMO 11 noTeHuirHi Hacnigku HesHauHl abo ix B3arani HeMmae.

Bame MucJIeHHS, a Takox »Oii, Io gxux BUM BIaeTecsd, CIMPAaluUMCh Ha BJlACHI
MipKyBaHHS, MOXYThb MaTK Heabusakl Hacaiznkm. Bamil pimeHHs 3anpoBaIuTy HOBUM
oponykKT abo MNOCHyIy, HAMHATK UM 3B1lJIBHUTK KJIOUOBY ocofOy, abo iHBeCcTyBaTu B
KOHKPETHY T'aJly3b — BC1l BOHM MOXYTb MaTM CEPMO3H1 pe3yJbTaTH.

MabyThs, HaMOiJbll IOTYXHMM CTUMYJISTOPOM XOPOWOI'O MMCJIEHHS € LijlecnpsaMoBaHi
nMTaHHdg, AKi 3MywyoTbs aHaniszyeaTu M BupimyBaTM, YOO caMe BM XoueTe 1 wo
B B0upaeTecs poOUTKM OJid OOCATHEHHS MeTM. BinnoBini Ha HacTynH1 3anMTaHHS
He JMlle IOIIOMOXYTb BaM 30CepelIMUTMCHa Ha BalMx Lijgx Ta NpalHeHHAX; BOHU
IOOIIOMOXYThH Kpalle INi3HaTM, XTO BM € 1 WO IOJid BaC € HacClOpabBOl BaXJIMBUM.

i nmTaHHA Ak ocobmucTi, Tak npodbecimHi. YcniwmHwy jimep, nepm 3a BCe, €
YCI1NMHOK0 JIOOMHOKL. Halkpamil Jjiimepr BCTAHOBJIOOTE OpiopurTerr 1 Liji He Tijabku
nna npodecirHoro, a u nys ocobmucToro xurTsa. I B npodeciriHomy, i B
ocobuCTOMYy XMUTT1 BOHM UiTKO 3HAKTh, YOTO XOUYyTh, KMM BOHM €, XTO 1 1O €
OJIS HUX BaXJIMBMM, KyOM 1 YOMYy BOHM PyXalTbCs, SAK1 cuiabHi 1 cia®ki cTOpoHU
OyoyThk IOonomMaraTu abo 3aBaxaTM 1M Nin yac NpocyBaHHsA BHepel. Halkpami
nimepm - ue uisicHi, s3aramubieHi y cebe, 3m0poBi1 Jsioou, sSki y npodecirHomy
Ta OCOBMCTOMY XMTT1 COMpalTbCda Ha OOH1 ¥ Ti cami npasuia.

3BepHiTH yBary Ha HaBeJeHl HWXUYe BalMTaHHA. AKIO Bama BianmoBinme Ha OyOob-—

gke 3 HUX xubHa — SKIO BM, HANPUKJIAL, MaeTe HenpaBUJIbH1 npiopurerm abo
HeIoCTaTHLO nobpe 3HaeTe CBO1 cuyibH1 Ta cjiabki cTopoHM ado BUPIimmIm
PO3BMBATHK HE T1 HaABMUKM — le caMme o coBil Moxe NpMBBECTM IO TOIT'O, WO BU

pobuTMMeTe MNOMUIIKOBMM BMOip ado npumMaTmuMeTe xMOH1 pillmeHHs, a e, y CBO
yepry, 3aBalIMThb BaM HOOCATaTK Pe3yJibTaTiB, SKMX Bl Bac OUYlKYHOTH.

IariTe BimnmoBimgb Ha TaKil NOMTAHHS:

1. fxky nocamy BM 3apas 3auMaeTe?



2. Axi Tpu HamBaxauBimi peul Bu pobuTe y cBOiM mismpHOoCTi?

4. Sk BM BMMipoeTe pesyiabTaTM, YCIix y Bamiy poboTi?

1.

2.

3.

4. Akl ocobamBi BMiHHS 1 TajsaHTM BU MaeTe?

1.

5. dxi 3aBmaHHsS BUM BUKOHyeTe sSKHaMKpale-?

1.

2.

6. Axi TpM HavpaxaMpimi 1iyni BM cTaBuTe y podOTi?

1.

2.




Axi xoHkpeTH1 nmii BM MOoTUuIM © BMKOHATM 3apas Xe 3apalX HOOCATHEHHS LuUX
inen?

1.

2.

7. Axi Bawmi Tpu HavBaxuBimi 1uisni y ocobucTomy XuUTTi?

1.

2.

3.

Axi xoHkpeTH1 mii BM MOoTsiM © BMKOHATM 3apas Xe BapaluM OOCSATHEHHS LUX
uinen?

1.

2.

8. fAxl paml TpM HaMpaxaMpeimi QiHaHCOBL Lijgi?

1.

2.

3.

Axi nmii Bm Mo © BMKOHATM 3apall IOOCATHEHHS LUMX Lijgen?

9. fdxi Tpum HavBaxIMBimi nini BM cTaBuUTe nepen cobon BIiOHOCHO 3m0poB’ a?

1.




Axi mii Bm MoryiM © BMKOHATM 3apalM OOCATHEHHS LMX LiJjen?

1.

2.

10. Axi pawmil TpM HaMpaxaMeimi kap’epHl nigi?

1.

2.

3.

Axi nmii Bm Mo © BMKOHATM 3apall IOOCATHEHHS LUMX Lijgen?

1.

2.

11. fAxi TpM HaBMUKM, KOTPl BM MOIUIM © PO3BMHYTM, HaMOljblle HOIOMOIUIM © BaM
Yy IOCATHEeHH1 BamMxX HaMBaXJIMBlummMx 11iJein?

1.

2.

3.

Axi mii Bm Moryim © BMKOHATM 3apalM OOCATHEHHS LMX LiJjen?

1.

2.

3.

12. fAxl TpM HaMBaxJIMBimi MOXJIMBOCTLI Hapasl 1CHYWOTH y BallOMy XWUTTI?

1.




Ilo 6 BM 3pobmim, wWOO HeTaMHO CKOPMCTATMCSA UMMM HaTroIaMm?

13. Axi Tpm HaMbOigpmwi TypOoTM abo npobiieMM 1CHYHTH Yy BallOMy XUTT1 IPOCTO
3apas®?

14. dxuMM TpbOMa OCOOMCTMMM PMUCaMM BM HaMOijble numaeTecs?

15. fAxi Tpm cBO1l Hemosiiky BM XOTinm 6 nmomosyaTu?




16. HazBiTep TpuM cJyoBa, SAxkuMM © BM xXOTijm, wo® Bac ONMCyBaJ M JIOOM I1icisa
Bamoi cmepTi.

1.

2.

17. dxi Tpm HavBaxauBimi uniHHOCTi BUM MaeTe B 6i3Heci?

1.

2.

3.

18. SdxuMM TpbOMa HaMBaxIMBlumMmM LiHHOCTAMM BM KepyeTecs y CTOCYyHKax 13
POIOMHOK0 Ta 1HmMMM JHOOBMMK?

1.

2.

19. XT0O e HavBaxXIMBlWMMM JIOOBMM Yy Ballil KOMIIaHii?

20. XTO e HaV¥BaXJIMBlUMMM JIOOBMM Yy BallOMy OCOOMCTOMY XMUTTI?

21. YuMm BM HaMOisbme JoOuTe 3aMaTHUCa Io03a poBoTon?

1.

2.




22. o 6 Bu Bpobuiu, AxkOu OyJIM BMylleH1 B34TK BUXIOHUM?

1.

2.

3.

23. o 6 Bu Bpodbunmu, gkbm Oyau 3MmMylmleH1 B34TM MicgauHy Bimnycrtky 1 Manu ©
HeoOMexeHUY OnIXeT?

1.

2.

24. o Bu 3pobunm 6 y CcBOeMy XUTT1, gxkOM ChHOTONH1 Ii3HanMCcda, WO BaM
3aJIUMMIIOCS XUTM TiJIbKM 6 Micauis?

1.

2.

25. o 6 BuM pobunu, sAxbu manm 200 MinpMoOHIB nmoJjilapiB Ha OaHKiBCBKOMY
PaxyHKy, ajie XuTu Bam 3ajumajocsa 6 10 poxkir?

1.

2.

26. fAxi uini Bm BCcTaHOBMIM O nJjs cebe, sAxkOM BaM OyJIO T'apPaHTOBAHO IIOBHUM
yCemix?

1.




27. fAxi Tpm BuMIM nisaapHoCTl y xmTTi abo Ha poBoTi mamwTh BaM BlOUyTTS
HarmbOliapmoro macTda Ta caMolIoBarm?

1.

2.

28. fAxi Tpm BMIM nianbHOCT1 a0 3aBIaHb BUKJIMKAOTL Yy BaC HaVMeHIIe
3a00BOJIEHHA?

1.

2.

3.

29. Axbu BM MOTJIM 3pOOUTM TPM CIOPaBM NPOTATOM BCHOT'O IHS Ha pobori, To saxi
3 HuX Oynu 6 Hambijbll KOPUCHMMM IJiS KOMMIaHii?

1.

2.

30. fAxOu BM MOTJIM 3MaxHYTM YapiBHOK MNaJIMUKOK 1 3poOUTM CBOE XUTTA UyIOBUM
y BCix BipmHoOmeHHSX, AkuM OM BUIJISI Majla KOXHa cbepa?

a. Bisuec, xap'’epa, moxommu?

1.

2.

3.

6. Cim’a, cToCyHKM, crnocif® xmurrTa?

1.




B. ®iHaHCHM, =BaomaIXeHHd, i1HBecTMIii?

. 3mopor’sa, Bara, obiszwunHa dopma?

o. OcobucTe XUTTA Ta OigJdbHicTb?

3.

IcHye YOTMPM CIOCOOM 3MiHMTM CBOe XMUTTA. [lepumii: pobuTu Oijiblle HNepeBlpeHMuX
peuen. Ipyrui: poOUTM MeEHIe NONATKOBMX peuer. Tperir: nouaTtmu pobuTtm Te,
YOoro OO TOIO He pobunm. YeTBepTMM: NPUMIMHUTKY POOMTM OefAkl peul B3arasni.

31. AxyMM BMIaMM O1AJIbHOCT1 BaM BapTo Oijbme 3aMMaTmUCa Ha poboTi Ta B
XKUTTI?

1.

32. dxyMy BMIaMM IO14JbHOCT1 BaM BapTO MeHIle 3a¥MaTucsa Ha poboTi Ta B
KUTTL?

1.




33. Ax¥MMM HOBMMM BMIaMM O1AJIBHOCT1 y BamoMy XuTTi ado Ha poboTi BaM BapTO
noyaTy szamMaTucs?

1.

34. Binm sAkMX HOBMX BUIiB nisnpHOCTi y BamoMy XxmMTTi abo Ha poboTi BaMm cjing
BioMoBUTHMCA B3araji?

1.

2.

35. BpaxoByouM Bamil TenepimHi BHaAHHSA, BU3HAUTE, UM 1CHye Y BallOMy XUTTi
abo Ha poboTi curyaunisg, B Akiy OM BM HEe ONMHMIIMCSA, AKOM XUTTS Iajio BaM
OpyTHUM WaHC?

1. Pobora

2. CrocyHKM 31 cniBpoOiTHUKaMU
3. IuBecTHMii

4. 3nopoB’ g

5. Cim’' s

6. CTOCYHKM 3 1HmMMMM JIOObMMU

7. BumHku

8. Tume

36. HazpiTe 10 uijem y cBOeMy XUTT1, SAKMX BaM XOUETHCS IOCATHYTU B
MaMbyTHBOMY, CIMPAKUMChL Ha CBOl BimmoBini Ha nonepenHi BanMTaHHS:

[lounHaliTe KOXHY MeTy 31 crnoBa «A». [umiTh y TenepimHboMy uYaci, HDO3UTUMBHO,
HiOM 1L1e BXe CTajloca. BKaxiTh KiHUEeBUNM TepMiH.

Hanpukimian, BM MOXeTe HaOMcaTU «S 3apobidn noJjiapis
cranoM Ha 31 rpymHsa 20 POKy». ABO: «i Baxy




byHTiB cTraHoMm Ha 30 uepBHsa 20

POKY>».

1.

2.

10.

37. YaBiTh, mo BM MOTJIM O 3MaxHYTM UYapPiBHOKW MNaJIMUKOK 1 mocaArTu Oynb-sSKoi 3
Has’BaHMX Lijier nmporarom 24 TommuH. Ska 3 uijen, sgxbm BM ii mocsarnwu,
HamOlijabll MNO3UMTMBHO BIJIMHYJIA Ha Balle XUTTI?

38. HammmiTe Bamy BimnmoBinmb Ha OMTaHHA 37 y TenepimHbOMy dYaci, y
no3muTMBHiN dopmi, Binm nmepmoi oco®m, noumuHanum 31 cioBa «A» Tak, HiOM uinb
yXe HOOCATHYTO:

39. BcTaHOBiTH KiHLEeBUM TepMiH IJigd OOCATHEeHHS Liel MeTu; KoJIM caMme BU
xouyeTe 11 mocarHyTM?




40. BusBHauTe OCHOBHI1 IHepemkony, sSKi BaM OOBeIeTbCS INONOJIATM OJIS NOCSAT'HEHHS
iei meTwnm.

1.

2.

41. BusBHauTe IONaTkKOB1 3HaHHA, i1HbopMauin abo HaBMUKM, SKMMM BaM HOTPi0OHO
Oyne OBOJIOO1TM IJid OOCATHEeHHd Liel MmeTwn.

1.

2.

42. CxJyanmiTp nepesiik Jiomey, umMsa IOONOMOTa Ta CHiBnpauns noTrpi®Ha BaM Ojs
IOOCATHEeHHS Liel MeTu (0OOB’ A3KOBO BKAX1iTh Bamy cim’io) .

1.

2.

43. CxJjlaziTe mnepejiik cnpaB, £K1 BaM IoBeIeThbCs 3po0OuUTH, — KPOKiB, saAxki
NOoTPi0OHO B3OiNMCHUTM, — IOJIS HOOCATHEHHS Lieil meTwu.

1.

44, Cepen HaBeIeHMUX BUIE KPOKIB sSKYy OIHY Ol BM IJlaHyeTe 3OiMCHUTM HeTaMHO
OJId OOCATHEeHHS Bamol HaMBaxauBimoili meTm?



Jlinepm sHawTh cebe. BOHM 3HaAKWTbH, XTO BOHM 1 YOO XOUyThb. UMM uyiTkKime BU
MoxeTe chopMysioBaATM BimmoBinmi Ha ui 3anmTaHHg, TUMM edeKTUBHimMMM BU OyreTe
B poJsi jimepa.

Bu Oynere npuiiMaTy Oisnbll BMBaxeHl pimeHHS, BCTaHOBJMOBATKM HpliopureTy,
PO3yMHIille PO3NOAiJATM I'poll Ta pecypcu ¥ edeKTMBHO BMKOPMCTOBYBATM CBiN
ocobucTur yvac 1 pecypcu, mwod 3podbuTM Oijbme TMX CcHopak, fSK1 BBaxaeTe
npiopurerHuMM. Bu pobuTHMMeTe MeHme MNOMMJIOK 1 O6ijpm edeXKTMBHO BCTUIATUMETE
BUMKOHYBaATK cHnpaBu. [loBHicTi po3ibpaBumch y co®i Ta cBoiM curyauii, Bu
BbymeTe myMaTu 1 misTm 61l NPOOYKTMBHO 1 JOCATAaTMMETE 3HAUHUX Pes’yJIbTaTiB
Yy BCBOMY, WO pobure.

Poszmimn 3

KourpaTraka! Ypokum nna 6isHecy Bim BoeHHOl1 cTpaTrerii

«Bu mMoxeTe pobuTm BCe, mO 3abaxaeTe, MaTu Bce, Wo 3abaxaere 1 OyTu TUM,
KM 3abaxaeTe».

Piuapn KoJbep

Bama 30aTHIiCTb NPMBECTM KOMIIAHIKW OO YCHixXy Ha PMHKY, [IePeMOTTM KOJIOCAaJIbHI
TPYOHOW1 e KJIOYOBMM IIOKA3HMKOM BamoTo Tpiymby gk Jjgimepa. KoxeH HaBuMK 1
BM1HHS, 3a IONOMOTOK SKMX BU MOXeTe 30impumTy npomaxi Ta npubyTKoOBiCTh,
IamoTh OOINaTKOB1 mepeBaru, moO MO3BOJISIOTL BaM NokazaTu cebe sgKHaMKpale.

Benmki MDOJKOBOOL1 Ta BOEHAYaJIbHMKM MNPOTATOM ycieil icropii monmcTsa
IpuBepTaaM yBarly IOCJ1IHMKIB, OCTaHHI NOparHyjaM BU3HAUUTM Ti gKoCTi I
yMiHHS, gKi1 ZmomnomMarany BeJMKMM CB1lTY LBLOTO SBI0JATK CIOBHEHOTO JIOTO1
pimydYocTi NPOTMBHMKA. 3 YacoOM B1MCBbKOB1 1CTOpMKM BMOiamMAM 12 NOPMHLMILB
BOEHHO1 cTparTerii, saxi 3a yMOBM MNPaBUIILHOT'O 3aCTOCYBAaHHS MNPUBOIUIM IO
IepeMoTI.



Y Bynob-gaKOMy BMIIankKy, KOJM OIOMH abo KijbKa LUMX NPMHUMIIB OyJIo
NPOiTHOPOBAHO UM HENPABUJIBHO 3aCTOCOBaHO y 00K, Il INPU3BOOMJIO OO IIOopaskKu,
a B IOesKMX BUIaIOKax — OO NpoTrpawy BirHM abo poszmnanmy iummnepii.

i camMli npmHUMIM BOEHHO1 cTpaTerii 3acTocoBywTbCsa 1 B OiszHeci. Koxen 13
HMX HaO3BUUYAMHO BaXJIMBUIM IJIS YCIiXy Ha PMHKY B yMOBaxX KOHKypeHIii.
CrabxicTe B OOHIM 13 KIOUOBUX chep MOXe INPU3BECTU IO CEPMO3HUX 3MiH Yy
0iz3Hecl abo HaBiTe OO OaHKPyTCTBa. MM CHocTepiraemMo TakKl BUNaIKM B
peaJyIbHOMY XUTT1 M uMTaeMo INpo le y biHaHcoBiM mnpeci wmarxe MONHS.

[IpyHUMIM BOEHHO1 cTpaTerii

Y cBoim kHuxI1 «Ilepemora» (Victory) g meTanpbHO POBIOBIB INPO KOXEH MNPWHIIMII
BOEHHO1 cTpaTerii Ta OpOIEeMOHCTPYBaB, SK 1xX MOXHAa 3acTocyBaTu y ©OiszHeci,
TopTriBJi Ta ocobucToMy XMTTi. Y LbOMYy PO3O1iJii g 3poOJilo KOPOTKMM OIJIAl yCix
12 npmHuUMIIB 1 PO3MNOBiM, SK BM MOXETE BMKOPMUCTATU KOXEH 13 HUX, y TOMY
yycyi misa Toro, wod® OyTu ebexkTMBHMM JiimepoM 1 mDpmMBeCcTM CBOKO opraHizanino mo
nepemMoru. OCb BOHU:

1. BuszHaueHHS MeTU

Mnerbcsa IpO BaxXJIMB1CTb BCTAHOBJIEHHS YiTKMX Lijley 3a3majierinb IOJid KOXHOL
BiMicbkoBOl nmii Ta po3’gacHeHHa 1x JOOAM, Bl SKMX OUikyeTbCsa mornomMora y
IOOCATHEHH1 BM3HAaueHMx uLijem. fAx 1 nonkoBonui, ©6i3Hec-jinmepu MNOBMHHI
BCTAHOBUTHK YiTKy MeTy IJisa KOoxHO1l nmii y ©6isueci. Lini - me XKOPOTKOCTPOKOBI
Ta CepenHbOCTPOKOB1 HNpoMixH1 BaBHmaHHS, WO B pPel3yjlbTaTi NpMBenyTb IO
peanizauii zaranbHol MeTw koMmnaHii. OmHakK ycsda cTpaTerisg mouyMHaeTbCsS 3
OPUMHATTS PllleHHS Opo Te, YoTo caMe 0Oyne IOCATHYTO y IOBTOCTPOKOB1M
nepcrnexkTyBi. UYiTkicTe e HeoOximHon. fKOI caMe e MeTa KoMmIaHii abo
opraHiszaiii, sako0 BU KepyeTe?

Jlinepu MNMOBMHH1 He TiJbKM BM3HaAYaATM METy IOisgjapHOCT1 opraHiszsauii, a u
OIlEepPaTMBHO MNOBlOOMIIATM NPO Hel TMM, KMM BOHM KEepyKTb. UM KOXeH y Bamimn
KOMIlaHll ToOuHO 3Hae, AKMX caMme Lijier BUM MaeTe mocartm y 0OizHeci, y gakinm
IOCJI1mOBHOCT1, IO AKOT'O TEepMiHY 1 WO ClyT'ye O3HAKOK HOOCSATHEHHS MeTu?

YoTMpM NOMTAaHHSA, WO 1xX NOTPpiOHO cobi mocTaBUTHU

IIpy BM3HAaUeHH1 Lijile 1 3aBmaHb 1CHye YOTHPM OCHOBHMX MNMTAHHS, SK1 BU
INOBMHHI MOCTiMHO cCcTaBUTU coBi:

1. o B HamMaraerecsd 3pobuTu? AxuMM e Bami 1ijgl 3 TOUKM 30pYy MNOKA3HUKIB
npomaxy, 3pocTanHsa OisHecy, CKOPOUYEHHS BUTPAT, T'POMOBMX MOTOKIB Ta
peHTabenbHOCT1? Ha uyoMy BOHM 0asyoTbcsa? UM € BOHM peajliCTHUUHMMMI?



2. Ak BM HaMaraeTecs LbOT'O HOCATHYTM? Skl kKOHKpeTH1 MeTomm 1 npuroMm BU
BUKOPUCTOBYETE IJId NOCSTHEHHS I[IOCTAaBJIEHMX L1Jier? UM BOHM HNpPaU0Tb? Yu
MOXYyTh OyTH kpami BapiaHTK?

3. Axil npunymeHHS BM poOMTe NPM BCTAHOBJIEHH1 Iijley Ta 3aBmaHb?
[IpunymeHHS MOXYyTb OyTM sSK SBH1 M UiTKO OKpecJyieHl, Tak 1 HedaBH1, mOpocTo
npuMHaTi Ha Bipy, ©Oe33acTepexHo. lle cbopmoraHi imei, y cHpabBXHicTb
AKX BU BlpuTe; Le OCHOBa IJisg BallMxX pillieHb Ta nOin.

4. o ax Bami HaM3anoBiTHiml npunymeHHs OYJM NOMUIKOBMMM? Hanpmkiamn,
meskl OCHOBHI1 rinoTesu xapakTepHl s OyIb-sakoro OisHecy: icHye
peanbHa norpefa PMHKY B TOMY, IO BU OpolaeTe, 1 BU MOXeTe BUPOOIATM Ta
npolaBaTy INEBHMM NPOAOyKT abo MNOoCHyTry B HOOCTATHI1X KiJbKOCTAX 1 3a
OOCUTB BMCOKOK LiHOK, mWoO oTpmMaTy OpmbyTok. llo pobuTy, AKmWO Li
MipKyBaHHS BXe He MpauoionTh? [0 SKMX 3M1iH BaM JoBeJjyiocsa O BIaTucsa y
BamoMy ©Oi3Heci?

Xoua Jjimepm MawnTb OyTH pilulyummm M yINEeBHEHMMM, OIHien 3 HaMiliHHImmMx
gKoCTelM, 9Ky BUM MOXeTe PO3BMHYTM B CcoBi 4k Jjimep, € TOTOBHIiCTHL BUMBHATHU
BJIACH1 HOMMJIKM. Y Yacyu WBUIOKMX 3M1iH BUM MoOxeTe OyTM TPOXM Hemnpari, Iyxe
Henpael ado abcosoTHO Henpari. lle He o3Hauae, WO BM HacHpaenli noMuiserecs,
ajle Bama TI'OTOBHICTB POBIJIANATM TakKMM BaplaHT BiOkpuBae Ball PO3YyM IJisd
HOBOT'O MMCJIEHHS Ta HOBUX imeM. IHOI1 HNPUIyHNEeHHS TPYHTYTbCS Ha MMHYJIOMY, a
He Ha [OTOYHOMY MOMEHT1, ToMy BimmoBimi Ha OMTaHHS OPO Bally METYy Ta HOBI
peaynil moCcTiMHO 3MIHKKTBHCS, OCOOJMBO B yMOBAax MIHJIMBOIO PMHKY. BM Takox
MaeTe 6yTM TOTOB1 OO 3MiH.

Anex MaxkeHs1 [20 - Aynek MakkeH31 - aBTop kHWXKU «llacTka uyacy» (The Time
Trap), OOMH 13 OPOBiOHMX KOHCYJbTaHTiB y CIIA 3 nmTaHb opraHiszanii Ta
YyIpaBpJiiHHA, BCECBlTHBO BMBHAHUNM eKCIEepT 13 TalMM-MeHeIXMeHTY.] SKOCb
Hamnmcap: «IIOMMIIKOB1 NpUNyUEHHs JIeXaTb B OCHOB1 KOXHO1 HeBHmaui».

MeTtonm GOSPA

Icanye mnpocTra dGopMmyJsia IJig CTPAaTEeT'iUHOT'O MMCJIEHHS, SKYy MOXHAa
BUKOPUCTOBYBATHU, WOO 3BHAYUHO YIOOCKOHAJNMTU 3n0ibBHOoCTi cTaBuTM Liji #
3aBIOaHHSA, SK1 MawnTb BaxXJIMBE 3HAUEHHS IJIS yCHNixXy opraHiszsauii, 1 mocaraTtu
ix. BoHa HasmuBaeTbca MeTonm GOSPA.

AxpoHimM GOSPA posumdppoByeTbCca sgk: uijsi (Goals), BaBmaHHsa (Objectives),
crtpaTrerii (Strategies), nmaum (Plans) 1 3axommu (Activities).

BcTaHoBJwMTe uiTki 6isHec-1isti

Bami nini - ume xoHkpeTHi, BMMipooBaHi, HOOBIOCTPOKOBl pes3ynbTaTy, SKUX BU
xXoueTe HOOCAI'TM NPOTATOM ONHOT'O, OBOX, TPbOX 1 I’ATM pokiB y ManOyTHBLOMY .
Bisnec-uini noBmHHI OyTuM uyiTki, KOHKPEeTH1 Ta chopMyJsIbOBaHl MNMCBMOBO. BOHU
MaTb OyTM oOOMexeHl TOUYHMM KI1HIEeBMM CTPOKOM. KpiM kiHIIEBOT'O CTPOKY, Bali
uini moBMHHI MaTM Takox HPoMixHi TepMiHM.



OoBrocTpokoBi 1iji MoxyTb OyTM KiJbKiCHMMM Ta SKicHuMMM. fAxicHa MeTa Moxe
3ByuYaTu Tak: «lloHaMMeHle OIHe 3arajibHOHAalllOoHAaJIbHEe BUIOAHHS BM3HAE, WO MU €
KOMIIaHlen, sfKa OPOIoHye MNpoaykKT abo MNociyIly HamBMIOl SKOCT1 Ha CBOeMy
PUHKY». KinbkicHa MeTa — e MeTa, BUpaxeHa y uLubpax Ta biHaHCOBUX
nokal3HMKax. [ledakl npukjaanmy KiJIbKICHMX LiJjiey BKJOUAKTh y cebe:

1. O6cAarm nmpomaxiB, SKMX BU XOUETe HOOCATHYTM IJIS CBOel KOMIaHil mnpoTsaroMm
POKY, HOBOX POKiB abo Oynb-sSKMX BCTAHOBJIEHMX BaMM YaCOBUX PaMOK.

2. BasioBuii npubOyTOK 13 Ipomaxis.

3. UycTtuy npmdOyToK i3 mpomaxis.

4., PeHTabeJIbHICTBL BJIACHOTO KaliTasy, BKJIAIEHOTO y OisHEeC.

5. Iiny BammMx akulili y neBH1 MOMEHTM B MambyTHbLOMY .

YaBiTe cobi mpabuHy, npmucTaBJieHy no Oynieiyi. BepxHi mabni - ne Bami 1iji:

Micoe, e BM XOUeTe ONMHUTHKCS HANPMKIHII NeBHOTO mnepiony poO3BUTKY OiszHecy.
Ak kaxe CriBeH KoBi, «mnepen TwuM, SK IOYaATM IEPTUCS BTOpy mabiaamMu ycrnixy,
nepexoHanTecs, o OpabuHy OPUCTaBJIEHO OO NOTPpibHol OynmiBiyi».

YiTKkO BMB3HAUTEe CBO1l 3aBOaHHA

Bami 3aBmaHHA — Le OpoMixHi wnijsi, sSxi BM MyCUTe BUKOHATM OJIS INOCSATHEHHS
BEIMKO1l MeTu. KO BUKOPMUCTOBYBATM aHAaJIOTil 3 OpabuHOK0, MNPUTYJIEHOK IO
OyniBmi, To Bami uini - we ii mabni ¥ KPOkKM, WO 1X HOBeIeTbCs 3pobuTu, abu
OicraTucsa 0o BamMx KiHIeBMxX (GlHaHcOBUX LiJjeli.

AKWo BM XOoueTe IIOOBO1TKM BaJIOBMM NPpMOYyTOK Ballol koMNaHlil NpoTaroM OBOX
POKiB, TO 4Kl KPOKM BM MOXeTe 3pOoOUTM NPOTAIOM LMX OBOX POKiB, abu BUNTHU
nepemoxiem? AOO SKIO BYM xXoueTe, wWoO LiHa BammMx akliily BIinoHOBMIIA 3HAUEHHS,
BTpadeHe 3a InornepenHi n’sare pokiB, To Ha fAK1 KpokM BM I'OoTOB1 mniTm 3apas y
KOPOTKOCTPOKOB1M Ta CepelIHbOCTPOKOB1M MNEepCHneKTMBl IJjigd OOCATHEeHHs Lieil
MEeTN?

PisHi uimnmi BMMaATraTMMyTh P1i3HMX 3aBIaHb. Bam o00OB’ A30K AK Jiizepa nojsarae B
TOMy, WOO BM3HAUMTM HaJIeXH1 BaBIaHHS IJiS LOOCSATHEHHs Lijeyr, obpaHux Ha
nepuoMy eTani. Hanpukian, BiOHOBJIEHHS PMHKOBOL BapToCcTi koMHoaHii Moxe
norpedbyBaTu Opomaxy 30MUTKOBMX Himpos3ninir. A mob 306impumTy npmbyToK, BaM,
MOXJIMBO, IOBeIeTbCS JI1IKBiOyBaTu HepeHTabesnbH1 BupoOHMUYl JiiHii.

Bam ycmnix abo HeBmaua B OisHecl GaraTto B UOMy 3ajiexaTuMe Blpg Bamoi
30AaTHOCT1 TOUHO BM3HAYATM CBO1 3aBmaHHS, a NOTiM BYAacHO 1 gkicHO
BMKOHYBATHM 1X.

BusHauTe CBOI CTpaTerimno
CrpaTerisa — Le KOHKPETHMM CIOCi0 BMKOHAHHS KOXHOI'O 13 BaBIaHb,

BCTAHOBJIEHMX BaMy Ha I[ONepenHbOMy eTani. € unija Hu3ka pis3HuMx mMeTomiB i
npurioMisB, skl BM MOxXeTe BUMKOPUCTOByBaTu. CTparTeris, sgKy Bu obupaeTe, MOxXe



OyTu BupimanbHMM QaKTOPOM BamoOT'o ycnixy abo HeBmauil. TomMy BM INOBMHHI
PEeTesIbHO 3BaXUTU BCLl «3a» 1 «oporm» nopu BuOoOpl crTparerii.

IS KOXHOTO 3aBIaHHA Po3po0iTh Kijbka ajlbTEepPHATMBHUX CTpaTerin. 3aexnu
MaMTe myaH B. By BiJbH1 UMHMTM B paMkax nodOpe BUPOOJEHMX BaMM BapiaHTiB
PO3BUTKY nomin. Hikosm He mos3BosiganTe COOl BaLUMKIIOBATUCS JIMIIE Ha OOHOMY
HaOpsaMKy »Oin.

Hanpukmnan, icHye 6impme 20 pisHux cnocobir npomaTy npomykT 1 Oimbme 20
pisHMX cnocobis, mo6 oTpuMMaTM HOTPiOHI Bam rpomwi. BimpwmicTe xoMIaHim
obMexyTs cebe omHuMM afo OBOMa 3 HUX 3aMicTb Toro, mof NOCTiMHO BUBUATHU
aJIb TEPHATUBU . [IPOIOBXYUTE PO3MUPIOBATMU CBOE MMUCJIEHHS, NOCTABUBIIM BalMTaHHSA:
«AK 1me MM MOXeMO IOoCAIDTH Liiel MeTm?».

OuiHoOMTE KOXEH BaplaHT, ONMpamuYMCh Ha CIPabBXHiM HOTeHLlas Bamoil
opraHiszanii. OmHuM 13 HaMOinpuMX HEeOOJ1ikiB y OiJIOBOMY MMCJIEHH1 €
TBEPIKEHHsS: «f 3MOXYy, TOMY MO s LBOTO XO0UWy». Y 0araTbOox BUIAIKaX, BU
MOXETE MaTM UYlTKe ySaBJIEHHS PO Te, WO BM HOBMHHI abo Morsm © 3pobuTru, aje
He MaeTe (iHAHCOBUX MOXJIMBOCTeM abo BimnoBigHux odaximBuip mng Toro, mod e
cTajyio peanbHicTio. IHOmi BimcyTHicTh onmHiel BaxiaMBOol 0CcoOM Ha KJIIOUOBIiN
nocani po®uTb OJiS BaC HEMOXJIMBMM BMKOHAHHS KOHKPETHOT'O 3aBIOaHHS.

Po3pobisanumM CcTpaTerin, BPaxXOBYyMTe CUTyallilo Ha PMHKY. XTO Bami cnoxmeauil i
YOT'O BOHM XOUuyThb? XTO Balll KOHKYPEeHTM 1 SK BOHM MOXYTh BiIpearyBaTu Ha
Bally cTpaTeriio, KOJM BMY CHpoByeTe MepeXOonNUTU 1XHI KI1eHTYypy?

[Ipy poz3pobui cTpaTerii mJjsa OOCATHEHHS BallMX BAaXJIMBUX LIiJIeV 3aBXOy MamTe
yiTKe YySABJIEHHS PO Te, WO BM OyneTe pobuTH, SKIO Ball IOYATKOBUNM IIJIaH He
yBilHuUaeTbcsa ycnixom. IllpaBuioM Mae ByTu: «CrnomiBamTecs Ha HalKpaue, aje
TOTYyMTECS IJisd HauTipmworo». 3amnuranTte cebe: «llo HaMTipmoro Moxe CTaTUCH,
AKIO MM 3alyCTMMO L0 CTpaTeriilo 1 BOHa BMABUTLCSH HeBrmaJsiown? llo B Takomy
BUNAOKY MM OyneMo poduru? AxuMm Oyme Hall 3alacCHUM BapliaHT?»

Po3pobrnanTe meTajibH1 IJIaHM IJiS OOCATHEHHS CBO1XxX Lijen

Bami myiaHM - e NOKPpOokoBi1 mii, mo axmux BM 1 Bama opraHisauis BmacTecs, wmod
peanizyBaTK CBOK0 CTpaTeriln Ha KOXHiM mimgHui poboru. CkjamiThk IJIaH,
BpaxyBaBlM BCe, WO Balla KOMMNaHisg OyHde BUKOHYBAaTM IJig IOCATHEHHS KOHKPETHO1
MeTM B paMkax [IeBHOl cTpaTerii.

o)

paBmiio 20/80 roopuTh: «llepmi 20 % yacy, SKi BUM BMTPATUTE HAa I[JIAHYBAHHS

[o)

IJOCAT'HEHHA BallMX LLiJIeIZ, 3aomanaTs BaMm 80 % gacy Hiﬂ JyacC BUKOHAHHA».

[lepen Bucankono B HopMmaHmii como3He KOMaHOyBaHHS MalXe IOBa POKM IpallioBajio
Hall IJIAHOM Ta MNiOTOTOBKOK0 IO BBEeIeHHS BilChbK.

[licyis BMCAIKM, KOJM He cTajiocsa Oesjiui peuelrt, gk 1 ouikyBaJjocs, I'eHepaJa

Elizenxayepa 3anomMTanM NpO 3HaYeHHHA IJaHy. Bin Bignorie: «llnman — Himo, a oT
JIaHYBaHHA — BCe».
MeTa nyaHyBaHHA, IPMHLMII BCTAHOBJIEHHSA METM — 3MYyCUTM BaC KPOK 3a KPOKOM

OOMI1PKYBATHY KOXHMM BaXJIMBUN e€JIEMEHT, HeOOX1IOHMM IJid HOOCSATHEHHS MeTM, IIepIll
Hix B3aTM Ha cebe HeckKacoBHl1 3000B’ g3aHHSA Ta BXUTU OE3MNOBOPOTHMX 3axXomib.



[Ipy nJjlaHyBaHH1 TNOUYHITH 13 mepepaxyBaHHSA BCixX pecypciB, sSki Bam
3HAOOONIATbECA OJIS IOOCATHEHHS I[IOCTAaBJIEHMX 3aBIaHb, OCOOJNMBO TIpolleM Ta JoIey,
gki Bam OynoyTb HOTPiOHI.

[lepexoHarTecs, WO y Bac € MOXJIMBOCT1 mmsg 3nircHeHHs oOpaHOol cTparerii B
pamMkax opraHiszsanii, ado mo i MOXJIMBOCTI MOXHA peajii3yBaTy 3aBOSKU
ayTCOPCHHTY abo BajlydyeHHS 1HIMX KOMIaHilM.

[Iicyis TOTO SK BM CKJIAJM [NOKPOKOBMM I[epeJsiik niM, po3CTaBTe NpilopuTeTu Ta
BM3HAUTE YEPTrOBiCTh.

IOna Toro mo® opraHil’lyBaTM CBOK OigjlbHiCThL 3a mplopuTeTHiCcTiO, BM3HAUTE, MO
e OiJsbm BaXJIMBMM, a WO — MEHI BaxJumBuM. o 3 ycix peuer, gki BU MOXeTe
3O1VMCHUTM IJi BT1iJiIeHHS Bawol cTpaTerii Ta IJOCATHEeHHA MeTH, e Haubisbum
3HAUYIMM?

OpraHizynTe OignbHiCTH 3a UEpPTrOBiCTO, BMBHAUMBIM, IO BUM MaeTe pPoOOBUTU
nepuwmM, MmO IOPyI'MM, 1 B SKOMYy [NOPSIKY MaklTb OyTM BMKOHaHI 1HMI1 BaBIaHHS.

[Ipy nJjaHyBaHH1 cTpaTerii MipKylMTe KaTeropisaMmM SK HapajieJIbHMX, Tak 1
nocynimoeumux min. Iapasenbui mgii - me Ti, mo MoxyTb BimOyBaTmca B ommMH 1
TOM caMmM udac. locnimorHi mii - me Ti, 119 BUKOHAHHSA dKMX HeoOximHo, mod
Oy BUKOHAH1 gkichkb HnonepenHl 3aBHOaHHSA.

Bci xopomil KepiBHUMKM ¥ JIimepu € UYyIOBMMM IIJIaHyBaJIbHMKAMM. BOHM BUII1JISOTH
yac Ha Te, mwo® nomyMaTM, POS3IJIAHYBaATU 1 NPUMHATM PIllIeHHS, [Iepll HiX BXMBATU
AKMXOCH 3axonire. IcHye npaBwmiio: «KoxHa XBUIMHAa, BUTPAadYeHa Ha I[JIaHyBaHHA,
3aomamkye IOecaThb XBUJMH NPM BUMKOHAHHI». o Oinbme uyacy BUM BUTpadyaeTe Ha
Te, moO MNOMipKyBaTH, Hepll Hix migTtwu, TuM edekTMBHIimoOK0 Oyme Bala
oiganpHicTh, TMM KpamyMmy M Oijbpll OuikyBaHMMM OyIyThb OTPMMaHl pes3ybTaTu.

IOig - ue BCe

Oii - ue oxpeMli 3aBmaHHs, WO 1x 3000B’93aHl BMKOHYBATM BCl B opraHiszanii -
Bin xeplBHMKIB IO PAOOBUX CHiBPpOoOiTHMKIB - nJsa Toro, mwo® 3O1MCHUTHK IJIaH,
3aCTOCYyBaTU CTpaTerilo, BMKOHATM 3aBIaHHSA Ta IOOCAITU MeTU. ByIb-sake
TeHlaJlbHe CTpaTeriuHe MMUCJIEHHsS Ta HaMKpalle [JIJaHyBaHHsS He NPUMHECYTH XOIHO1
KOPMCT1, SAKIO BU HE IIEPETBOPUTE lle MUCJIEHHS Ta IJlaHyBaHHA Ha »Oio. MeTon
GOSPA Benme Bac Bin 3arajibHMX OOBTOCTPOKOBMX LiJIel NO KOHKPETHUX
KOPOTKOCTPOKOBMUX IIJIaH1B. 3 HUM IOyXe NIPOCTO 3POOUTU 3aBepllaJIbHUNM KPOK.

[loMHO BM BUPimmMiM, B SKOMY HAIPSAMKY XOUeTe PYyXaTUCs 1 SIKMM UMHOM [IOTPAaNmUTe
Yy KiHLEeBYy TOUKYy, BM MYyCHUTE NOAYMATM HAO WOOEHHMM I[IJIAHOM KOHKPETHMX OiM, a
noTiM pimyde mouaTM. 3 BiMCBKOBO1 TOUKM 30Py, Le HacTyn. Jlimepm saBxnou
OyMalTh KATETOpilsaMM KOHKPETHMX OiM, SK1 BOHM MOXYTb SBI1MCHUTM, a IOTiM
npuiManTb pilleHHs 1 po3noUYMHAKTL 1X BTijOBATM WBMOKO M pimyue.



KepyniTe nnaHOM

[Iicnsa TOTO AK BM BUKOpHUCTau MeTon GOSPA, BM MOXEeTe KepyBaTM 3aBIAHHAMMU.
By MoxeTe BCTAHOBUTM uiTki uisji poborm mns cebe Ta iHmMMX, a HOTiM
IIepeKoHaTMUCa, Lo KOXeH Jocsarae uUmux Linen.

Hezanexuo Binm Toro, wmwo uUe 3a uini, Do HMX 3aCTOCOBYWTbLCHA OINHAKOBl mpaBmia
- uyiTkicTe QOpPMyJIOBAHHS Ta KOMyHikauisg. Ak Jinmep BUM MyCUTe IIepeKOHAaTHUCH,
mo B yciy opraHizsauii mobpe pos3yMionTb koMIoOHeHTM GOSPA. XomHi MeTa,
3aBIOaHHA, CcTpaTerii, mimaHmM, Oil He MOXyTh OYyTM HOOCATHYTI1 Jiuule BaMu
CaMOTyXKM; Yy LIbOMYy I[IOBMHHAa OpaTu ydyacThb yCsd opraHiszanig.

o6 kepyBaTy 3aBOaHHAMM, NOTPiOHO B3HAXOOUTK YaC Ha Te, moO MNOSCHIOBATHU U
oBbroBopBaTK 3aladl 31 cniBpobOiTHMKaAMM Ta y3TOIXyBaTM 3 HUMMM 1xHI
iHOIVBigyaJsibH1 3aBOaHHS OO TOTO, SK BOHM IOUHYTH 1X BMKOHYBaATM. PoOiThH
KOXHEe IOpy4YeHHs BUMIipHMM 1 oOMexeHUM y uaci.

YnpaBnganTe 3 BilOnoBimaJibHiCToO: KepyuTe MnNpaliBHUKaAMM, [HOKJAIamnuy Ha HUX
BigmoBimamnpHiCTE 3a pes’ylbTaTu. PobiTe ix rTojsoBHMMM. [ejerynre im i
3aBmaHHg, 1 BimmoBimanbHIiCTBH 3a MOTO BUKOHAHHSA. [IpM3HauamTe KiHUEeB1 maTw
IJIS 3aBeplieHHS KOXHOTO NopyueHHs. KoJju JjioaMHa 3Hae, 1o BOHAa Hece
BimnorimasibHiCcTL 1 mMO BM PO3PaxoByeTe Ha Hel, BOHA BUKOHYBATMUME 3aBIaHHSA
Ha Oiypm BMCOkOMY PiBH1, Hix BM MoTJiM © OUliKyBaTHU.

YnpaBJiiiHHA BaBIaHHAMM He OOMexyeThbCs JiMile KOMYyHikalliew Ta IejeryBaHHSIM
IOBHOBaxXeHb. BOHO TakoX oO3Hauae, WO Jimepm 3abdes’neuyioThb OpalliBHMKAM
opraHiszsaiii HeobximHy ninTpuMmky. CTaBTe 3aBIaHHS, a HNOoTiM 3abesneuymnre
biHaHCOBY, KampoBy abo Oymb-saKy 1HIWIYy ODiOTPMMKY, WO HeoOximHa mIJjig 1XHBOTO
BMKOHAaHHsA. Harikpami snimepm BMioTb He Jjmme nobpe 3abdes3nedyBaTy KOMyHikalio
Ta IeJjieTyBaTM IIOBHOBaXeHHS, a M ebeKTMBHO IornoMaraTH.

6. [IpaBUJIO HACTYIY

TyT imeTbcsa Hpo Hnepexim y HaCTyI, NPO 3O1MCHEHHS arpeCUMBHUX il HpoTu
BOpOTa 3 MEeTOn 3000yTTA NepeMOTM.

Hamnosieon ckazap: «XKonHy BeJlMKy OMTBY He BUI'PabBajlM 3aBOaKM OOOpoHi». Bama
KOMIIaHl1sa He MoOxe BUI'paTy, I'pabum BesmneuyHo, Bimcrynawoum, abo NpocTo
CKOPOUYUY BUTPATU.

o6 mobuTmcsa ycrnixy Ha OyIb-g9KOMY KOHKYPEHTHOMY IMoJii 6010, BM IMOBMHHI
nepexonmuTy ininiaTmBy. By 3aBXOM NOBMHHI aTakyBaTu, pyXaTucsa BIepen,
IIOCT1MHO 3acToCOBYyBaTM Pis3H1 iHHOBauii Ta HOB1 ¥ edexTUBHI MeTOOM
MapKETUHTY .

HavBaxnuBimon Lubdpoio B OizHeci e TpomoBuM NOTik. MeTow «OOMOBUX HOiM» y
6izHecil e mpomaxi, OTpPMMaHHS IOXON1B Ta I'POWOBOTO INOTOKY; LM INpolec Mae
Oyt crabiypHuM, HepenBadyBaHMM Ta Oe3[epPEepPBHMM BCylNeped nisaMmM 6araTbox
KOHKYPEHT1B, sK1 IOpardHyTb TOI'O CaMOIO.



Y ©izHecl ekBlBaJIEHTOM [OHATTSA HACTyly abo aTakM € MapKeTMHI Ta IpOomaxi.

Knouem no ycnixy B 0isHecl e nimBumeHHS akKTMBHOCT1 mnpozmaxie Ta ixHix
IOKAa3HMKIB. YCIix BuMMarae pekjiaMu, NPOCYBAaHHS, MapKeTMHTY, S3aJlydyeHHS
NOTEeHUI1MHMX KJI1eHTiB, SAKMM NOTiM MOXHa edeKTMBHO NpPpOoIaTM ToBap abo mnociayry
i meperBOPMTM 1X Ha NOKYyNUiB. 3a waciB exoHOMiuHOl HeBMB3HauUeHOCT1 BCi
3ycuigigs Ta nii B opraHiszsanii manTs OyTM COpsMOBAaH1 Ha 3abes3nedeHHsd
nponaxie Ta poOOTy 3 HOBMMU KJIieHTaMM.

OCHOBHOK IMNPUUMHOK yCHnixy B 61i3Heci e BMCOK1 npomaxi; OCHOBHOK IIPUUMHOIL
HeBIa4 — HU3bKMUM o0OCAT npomaxire. Bce iHme - komeHTapi.

KiouoBe NMTAaHHSA OJig ycnixy B 6is3Heci

Y 6omoBiM curyanii BiMcbkOBUM nimpo3mijsi — B3BOI, OaTaJIbMOH UM yCl COK03HI
30pOMH1 CcuIM — OOCATHE YCHNixy, CTpiisiouM 3 pyWHMIE Ta apTuiepii,
3anycKaluM pakeTu Ta TOopIelu, KuIaluu I'paHaTu 1 ckupaoum OomMOm. OpmHak oi
nii He pobysaTbca Oe3CHUCTEMHO M HOB1JIBHO. BiMCBKOBUI HACTYI — L& y3TOIXeHI
Ta opraHi3oBaHl 3ycuijisg, IOe IJid KOXHOI'O — Bln reHepaysa OO PAIOOBOTO —
nepenfadyeHo OKpeMy poJib. le chnpalboBye TOMY, MO KOMaHIMPM NIimpo3nijis
OBTOBOPITE HM3KY NMTaHb 1 JalnTh Ha HMX Biamorini. Hanpwkian, koro abo mo
norpibHo aTakyBaTM, 3 AKO1l npuumMHM 1 3 AKMMM JIOOCBKMMM Ta MaTepiajlbHO-
TEeXH1YHUMM pecypCaMu.

Y ToM uyac gK BOeHAauaJIbHMKAM HeBaxXkKo JobuTuca Toro, mod ycl ixHi nigmersai
OyJnM 30CepelXeHl Ha IOOCATHEHH1 INepeMorM — Ha TOMy, WoO 3aBOaTU IPOTUBHUKY
IOpa3KM 3a IOOINOMOTOK BiMCbKOBO1 cuim — 6i3Hec-jimepaM OOBOIOMTHLCS IMIPAal0BATU
HabaraTo Baxue, mo® ixH1 opraHizanil KOHUEHTPYBAJMCS Ha TOMY, SK OOCATTH
nmepemMorn. fK g BXEe KasaB BUIE, E€OVHMUM LUIAX IO IepeMoTru y 0isHeci - ne
301JbplIEeHHS NPOIaXiB.

S po3poOBMB BBEeIeHMUM Iepesiik 3anuTaHb, SK1 BM MOXeTe PeryJigspHO CTaBUTK 1
OaBaTM Ha HUX Binnoeizni. Ie nmomnoMoxe TapaHTyBaTHM, MO KOXEH Yy Balim
KoMIlaHliil Oyne opleHTOBAHMM Ha 3ajJlydyeHHs KJI1eHTiB Ta 301JblIeHHS Hpomaxis.

«lllo came Mae OyTM HOpPOIaHo; KoMy lie OyIe mnpomaBaTMCsa; UYOMYy KJI1eHT HamacThb
nepepary HalloMy OPOOyKTy abo mnocyiys3i nepen npomykToM abo MIOCIYI'O
KOHKYPEHT1B; SK BM3HAYAKTbL Ta NpMBaOIOOTL KJI1eHTiB; gk 1 KMM 3I1MCHIOKOTbHCS
npomaxi; gaxy miuaty OpaTM 3a OpoaykKT ado MHOCHyTry; SK MU CTATYBaATUMEMO L0
cyMy; Ak Oyme omjlauyBaTucs HponykKT abo nocayra; gk Oyne BUpPOOIaTMUCS Ta
OOCTaBJIATUCHA HNPOOYyKT abo mnocijayra,; gk Oyne 30iMcHOBATUCA OOCIYyIOBYBaHHS Ta

TexHiuHa HiHTpMMKa; AK KOHTPOJIKBATUN BCi Hi 3axX0IM M KepyBaTu HUMM 2>

HaBaﬁTe PO3IJIAHEMO KOXHE 3 LMX IIMTaHb OKpeMO:

1. Illo came Mae OyTM NPONAHO?
2. KoMy ne 6Oyne npomaBaTucs?
3. YoMy KJI1IEHT BinmacThk IepeBarly HAIlOMy IMIPOOyKTy abo mnociy3l nepen

NpOonoyKTOM afo IMOCJIYyI'Ol KOHKYPEHTiB?

4. Sk BMSBHAYaATL Ta NPUBAOIIOOTE KJI1eHTiB?



5. Sk 3O1VCHIOIOTHCS OpOoIaxi?

6. KuM s3miMcHoOOTBCS npomaxi?

7. Ay nmaTy OpaTM 3a ODPpOoOyKT abo HNOoCayry?

8. K MM CTATYBATUMEMO L0 CyMy?

9. Ak Oyme onjadyBaTMCsa NOPOOyKT abo mnociayra?

10. Ak Oyme BUPOOIATUCS Ta OOCTABJIATUCSA NPOOYKT abo mociayra?
11. Ak Oyme s3ninvcHOBaATHCA OOCHYTOBYBAHHS Ta TexXHiUHa NiOTpuMKa?
12. Sk KOHTPOJIOBATM BCl Ll 3axomu ¥ kepyBaTU HUMK?

Binbw pmeTanbHO MM po3depeMo Binmnorini Ha Uil nmuTaHHA y deTBepTOMYy po3misi.
A TOKM WO CKaxiTb, HacCkijgbpky mobpe BM 1 kJOUOBIL Jogm y Bamil xommaHii
3HaeTe BimmoBimi Ha KOXHE 3 LUMX BaouTaHb? Bam o60B’ 930K gk Jijepa — He
Jaume 3HaTM Bimmorimi, a ¥ 3pobuTm Tak, mwod ix 3HaIM yci B opraHiszsanii -
KOXHY B1ONoBinbp Ha KOXHE 3 NMUTaHb. HenpaBuisbHa Binnorinmb Ha OyOb—-sgKe 3 HUX
MOXE IMPU3BECTM IO CEPMO3HMX Hacjainkie 1 HaBiTh mo kpaxy 6iszHecy.
[lepexoHamTeCcd, WO KOXeH NpalllBHMK ycBimowmimoe, gk Moro abo ii oboB’ a3ku
CniBBizmHOCATHCSA 3 BiOmoBinmow Ha KOXHe 3anMTaHHA. CniBpoOiTHMKM NOBMHHI He
TiNBKM 3HATM, SK1, HaAOpUKIAan, NPOOYKTM IIpoJae Balla KOMIIaHlg; BOHM MAakoTb
PO3YyMiTH, SK ACOPTMMEHT NPOIYyKTy (afo miamaszsoH LiH Ha Ui NOPOOYyKTM UM IJIaH
OOCNIyTTOBYBAHHSA KJI1IE€HT1B) BIJIMBAE Ha 1XHIO IOisAJbHiCcTh B opraHiszanii.
3ramanTe Opo BiMCBKOBMM HACTYIl: COJIOIATM He JiMlle BHalTh, sSKui ob’exT Tpeba
arakyBaTM, a M Te, Ak BuOip uboro o6’ekTa BIJIMBae Ha ixHi mii.

13. IIpaBUJIO 30CEPEIXEHHS

[le mpaBMUJIO CTOCYeThCHS S3IATHOCT1 KOMaHIMpa CKOHIUEHTPYyBaTM CBOl CMJIM B OIHiN
Toull — TaM, IOe NPOTMBHMK HaMOljbll Bpas3JIMBMIA.

Y ©6isHecl Bama 3maTHicTb QokycyBaTu oOMexeH1 pecypcCM Ta eHepIl'in Bamoil
KOMMNAaHl1il Ha CBO1X HaAMOINbIIMX TOTEHUIMHMX MOXJIMBOCTSAX € KJIOUEeM IO
0CcOBMCTOTO Ta KOPMOPATMBHOTO yCHiXxXy. fAKIO BU BUBHAUMIIKM BalIOTO TOJIOBHOTO
KOHKypeHTa abo, TOBOpPSUYM BiMCBKOBOK MOBOK, IIPOTMBHMKA, TO CIpODyNTe
BimmykaTy B HBOTO Ti1 TOuUukM, Oe BiH Haubinbm BpaszamBuii. KOHKYPEHT MOXe
HaMaTraTUCS PO3MWMPUTU CB1M aCOPTMMEHT MNPOOYKTIB y TMX Tajly3dx, e Bala
KOMIIaHlsg Mae pmoBumy icTopiio i 6inpmy BniszsHaBaHicTb. CKOHLEHTPYMTE CBO1
3YCUJIJIA M pecypcCyu Ha ToMy, moO 3aBmaTM KOHKYPEHTY [NOpPa3KM Ha LUMX OiJISHKAX.

[IpaBMJIO 30CEPEeIXeHHS CTOCYeTbCsa He Jimile OcJylabJIeHHS OIIopy; BOHO TaKOX
CTOCYeTbCS SBMIiLIHEHHS Bamlol BJACHOl koMmnaHii. OODHMM 13 TOJOBHUX OOOB’ A3K1B
Jimepa e BMABJIEHHS Ta MOHITOPMHI KJIOUOBMX OQakTople ycnixy cBoro OiszHecCy.
AxuMy e HaMbijpml BaxJIMBl po3paxyHKM abo MNOKABHMKM, O HaMKpale
XapaKTepusylonTh CTaH BamoIro 0isHecy Ta ycCHimHICTE BammMx 3axoniB?



3BepTanTe yBary He JiMiIle Ha OUeBMIHI umMcjla, Takl gk yacTka Ha PHHKY abo
peHTabenpbHiCcThE 1HBeCcTMIilM, a M Ha MeHI OUEBMIH1, Takl AK CH1BBiOHOWEHHS
Mix moxoIaMM Ha MIiXHApPOOHOMY Ta BHYTPimNHBbLOMYy PMHKAx. Bami moxomm Bin
IpolaxiB B3a KOPIOHOM HEYXMJIBHO 3pPOCTalnThb NPOTAI'OM OCTaHHixX n’satm pokis,
TOonl sAK moxinm Binm npomaxik ycepemmHl KpalHM 3ajMmaeTbCsa HEe3MIHHMM? KO
Tak, TO BM MOXeTe MaTu O1lJiblle MOXJIMBOCTEM IJIS MI1XHapOOHOTO B3POCTAaHHS, HIX
BM NpuUIyCKaeTe, B TOM YacC sAK BHYTP1lWH1M PMHOK MOXe OYyTM HACUYUEHUM.

Buxonmsum 3 niei HOBO1 i1HbOOpManii, BM MaeTe HaTrony BUTPaTUTH Oijbue
pecypciB Ha MixXHapoOH1 MapkeTMHI'OBL1 3axomu 1 npucearuru iMm Oijbme uyacy,
TOOl SK Ha BHYTPIlWHBOMY PMHKY CJI1iIO CKOPOTUTM BUTPATU pecypciB 1 uyacy
(mnpuHaliMHi, HOPilBHAHO 3 MMHYJIMMM BUIOATKAMM) .

lpaBuio 80/20, Taxkox BimoMme sk npuHLUMI IlapeTo — Le NOTyXHa BIpakBa, Lo
IOOTIOMOXE BaM 30CEepemuMTMCs Ha TUX OiJigsHKax, Oe 1cHye Haubijpma MMOBipHiCTH
0Jsg 3poCcTaHHA M ycnixy. ITanilicekuii exkoHoMicT Binbdpeno IlapeTo BHeplie
pospobue npasmiio 80/20, koM BMMipKBaB PO3NONiJl BararcrBa B ITajili Ha
nouatrky 1900-x poxims. Binm BusaBur, mo 80 % Bararcrea OyJjo B pykax 20 %
Joner. Ajle mepmmM, XTO HacOpaBdi ouinms cuiy npaeuna 80/20, 6ye Ixoszed
IxypaH, aMepMKAaHCBKMM HOBATOP Yy Tajly3l ymnpaBiiiHHS gkicTio. Bixn 3posymir, wmo
1le OpaBMJIO MOXHa 3aCTOCOBYyBaTM OO BCix coep OizHecy.

3acTocoBynTe npaBmiio 80/20 mo ycix acnekTiB migsnbHOCT1 Bamoi komMmaxHii.

1. Kum e 20 % xjnieHTiB, Ha sxkux npunazae 80 % 3aMOBJIeHb Bamworo 6i3Hecy?

2. Axi 20 % Bammx HNPOOYyKTiB Ta Hocayr cTaHOBIATE 80 $ obcaAry Bammx
npomaxin?

3. Ha axi 20 % pignpHOCTi B rajysl npomaxipe Ta MapkeTuHI'y npurnazae 80 %

ofCcary BalMx MNPOITaxis?

4. Axi 20 % BammMx MeTOI1iB npomaxiB Ta MapkeTHHIYy nOpuBabioioTbt 80 % Bammx
HOBUX KJIieHTiB?

5. Ha saxi 20 % Bammx npomykTiB, nocayr Ta nim y ©6isHeci npunamae 80 %
BAWIOTO NPUOYTKY?

KoxHa BinnoBinep mnoka3ye, Ha YOMYy BM INOBMHHI1 CKOHILEHTPYBATMCS: Ha BallMxX
cniBpobiTHMKax, komwTax uy cdepax kommneTeHuii. Hanpwkiazn, Bami ixniniarwswn
mWOIO YTPMMAaHHS KJI1eHT1B NOBMHHI cnpsaMoByBaTucsa Ha Ti 20 % xjieHTiB, Ha
akux npunanae 80 % Bammx pmoxonmie. Le Ti Jmonm, SKMX BU IIOBMHHI HNpar"HyTu

30eperTi.
Bama 3pmaTHicTh UijNecnpsaAMOBaHO KOHIEHTPYBaTMCH Ha TMUX 3axomax, fAki

CTAHOBJIATL HAMOI1JbIy MNOTEHL1MHY HUiHHICTH IJig Bamworo O0iszHeCcy, € BaXJIMBOKL
Jimepchkon fAkicTio, WO HeobximHa IJjsg yChixy.

6. [IpaBUJIO MaHEBPY



[le NpaBuJioO CTOCYETbCS 3IAaTHOCT1 OpraHi’yBaTM HACTyN TaKMM UMHOM, OO
yoapHl cuim Moy Oo6iMTym (JjaHT NPOTMBHMKA M aTaKyBaTM MOTO TaM, Ie BlH
HanoOinbW Bpa3JIMBUI.

Marxe BC1 BesiMKi BIiMCBKOB1 mepeMoI'M — ll& HACJ1iOOK WBMAOKOCTLI Ta pyxy. Y
6izHecil OpaBMIJIO MAaHEBPY MOXHa 3aCTOCYyBaTM IO 1HHOBAIiM Ta I'HYUKOCTI.

3a pomnoMoron iHHOBaLiM BM NOCTiNMHO WykKaeTe WBMINMX, KpallMx, IelleBUMX,
Jerumx 1 Oinpm ebekTMBHMX CHOCOO1B BMPOOHMILTBA Ta NIPONaXy BallMxX MNPOOYKTI1B
i mocnyr. OIMH HEeBEJNMKMM KPOK ylepel MNOP1iBHSAHO 3 BallMMM KOHKYPEHTAMM MOXE
InaTy BaM [epeBary Ha PUHKY.

THyukiCcTb OBHauvae, WO BMY MNOCTiMHO BUINPOOOBYyeTe WOCH HOBE, I[O-1HIMIOMY, HIiX
paHime. Bu He xoueTe 3acTpAaraTM B 30H1 koMpopTy abo 3akoxyBaTMUCS y Ball
IIOTOUHMM MeTOJ BelIeHHA OisHecy.

Y KOXH1V cbepl 3acCTOCOBYNMTEe MMUCJIEHHS 3 HYJBOBMM Binikom

MabyTb, HaAMNOOTYXHimmMM 1HCTPYMEHT, WO MOTO MOXHa 3aCTOCOBYBaTM OJid TOTO,
wo6® BaJMIaTHCS THYUKMM Ta edexkTHMBHMM y Nepiony WBMIKMX SBMiH, - Le Te, WO s
HasMBaKw MMCJIEHHAM 13 HYJILOBMM BimmikoM. 3a Takoro nimxonmy (Ha3Ba IMOXOOUTH
Bixg BenmeHHs OyXIaJITEPChKOT'O OOJI1IKYy 3 HYJIS) BM IOCTiMHO 3almMTyeTe: «AKIIOo
BpaxoBYBaTK Te, WO S TeNep 3HAaKl, UM € y MO1X ChOTONHImMHIX »Oisgx moch Take,
YO0 A He poOmB OM 3HOBY, SkOM MeH1 IOBeJIOCH lie POOUTU?»

KoHell 03HakOMUTEJNBHOTO (QpaIrMeHTa.

TexcT npepoctrasjeH 000 «JmTPec».

[IpounTamTe 5Ty KHUTY LEJMKOM, KYIMB IOJIHYI JIETaJIbHYID BEPCUIO
(https://www.litres.ru/pages/biblio book/?art=24337364&1from=362673004) Ha
JInutPec.

BesomnacHO OIJIaTUTh KHUITY MOXHO OAaHKOBCKOM KapToM Visa, MasterCard,
Maestro, co cueTa MOOMIILHOTO TejiehoHa, C IJIATEXHOTO TEepMMHAJa, B CaJIOHe

MTC wmnm CeasHoOM, depes PayPal, WebMoney, fAunnexc.lenbru, QIWI Komenek,
OOHYCHEIMM KapTaMM UM OPYITUM yIoOHBIM Bam criocoowm.

notes

[TpMeuaHms



«I'pin Bewm Illekeps» (Green Bay Packers) - xomMaHzma 3 aMepMKaHCHBKOTO QyToosy 3
Micra I'piH-Bewn, BickoHCuMH. 3acHoBaHa 1919 poky. (Tyr i mani nopumMm. pexn.,
AKIO He BasHadeHo iHme.)

2

BocToHCBKa KOHCaJTMHIOBa rpyhna (Boston Consulting Group) — OpoBinHa
MixHapoIHa KOMIIaHisg, ska chnenianisyeTbcs Ha BIOCKOHAJIEHH1 dopM ynpapBJiiHHS
Ta BeneHHs Oi3Hecy. Bpoc T'eHmepcoH (1915-1992) - 3acHOBHUK I'pPyNIM.

3

Anpbep lBenuep (1875-1965) - HOoOGeniBchbkuy JjaypeatT (1952), HaTopoIXeHUNM 3a

MicioHepCbKYy IOisAJIbBHIiICTBL, NPONOBinyBaB iIei «OJIAaTOBOJIIHHSA Iepen XUTTIM»,
CTBEPIXYIUM, IO XUTTsS CBSIEHHE gK Take 1 IiHHe came no cobi. ABTOP KiJBKOX
binmocobchrkux mpalb, y SKMX B1IOCTOKOBAB OPMHOMUIM T'YMaHHOCT1 IO BIiOHOWEHHK IO
BCix HaBkOJMMmHIX. BigoMmi Takox SK My3MKaHT 1 Jjikap.

4

ToMm IliTepc (p. H. 1942) - aMepMKaHCBHKUM €KOHOMICT 1 NMCBMEHHMK, BBaXaeTbCH
TYypy MEeHeIXMeHTyYy. Takol cjlaBM 3axmMpB 3aBOAKM KHM31, HanmmucaHinl y
crnieaBTOopCcTBl1 3 PoBepToM YoTepMaHOM, — «Y IOWIyKax IOCKOHaJjocTi» (1982).

3aCHOBHMK Ta KEPiBHMK KOHCaJITMHIOBOl komMmnaHii Tom Peters Company, cepen
kjieHnTiB axoi Rolls-Royce, Starbucks, Bank of America Ta iH.

BikTop Emine Opankn (1905-1997) - BcecriTHBO BipmoMMM aBCTPIiMCBKMM INCMXiaTp
Ta bismocod. ABTOpP Teopil ceHCy XUTTS, BaCHOBHMK JoTroTepanii. YkpaiHCbKOD
BMIOAHO KHMXKY: BikTop O®paHkJ. JOOMHA B IOMYyKaX CIPaBXHLBOT'O CeHCy. llcuxojyior
y koHLTabopi. - X.: Kuny® cimerHoro pmosaBijsg, 2016.



ToBTO yB'A3HEHHS B HAUMCTCbLKOMY KoOHLUTab®opi Aymein nodmm3y Micra OCBeHUUM Yy
Monbui .

Hopman Illpapuxond (1934-2012) - aMepMKaHCBKMM BOE€HadajlbHMK. OUOJIOBaB
BaraToHauioHanpH1 cuim nim yvac BivHM B Ilepcbkin 3aToui 1991 poky.
HaropomxeHUM BMIOK I'POMAOAHCBKOKN Haropomowo CIA - 3osioTon Memaluiw KoHrpecy.

TpaH3aKLU1VHUY HOpolax 0a3yeTbCs Ha 3aMOBJIEHH1 KJieHTa, TOOTO KJI1eHT
3aMOBJIge, IO MOMy NOTpiOHO, a MeHemxep nae MOMy B1lNIOBiIOHMIM TOBap UM Hazae
HeoOximH1 nocayru.

T'epi Tamesnn - npodecop CTpaTeriyHOT'O Ta MIiXHAPOOHOT'O MEeHEIXMEeHTY
JlonnoHcbkol mkoym 6isHecy. KoimbBaTyp KpimHapao Ilparajan — npobecop
nisoBoro amMiHicTpyBaHHS, KOPHOPATMBHOL cTpaTerii Ta MixHapomHoro 6izHecy
B llxojyii 6izHecy MiuMTaHCBKOTO YHI1BEPCUTETY.

10

Iyrinac Mak-ApTyp (1880-1964) - BinmomMmii aMepMKaHCBKUIM BOeHaudallbHUK. Y llepumy
CBiTOBY BiMHY NPOCJIaBMBCS HaIO3BMYAMHOK xXOopoOpicTio. He HOCMB KackmM 1
Taz’oBO1l Mackmu, OPOTE HEOIHOPAa3OBO MinilMarB cojimaT B aTaky. Bin OyB
HalMoJIoouMM OMBi3iMHMM KOMaHIMPOM, IONPM le »o kiHug Ilepmoli cBiToBO1
oTpuMaB uyoTupu CpiBHi 3ipkmM 3a BUMHATKOBY BimBary B 0Oown. Y Ipyril cBiTOBiM
BiMH1 NpMMHABR KOMaHIOYBAaHHS COKO3HMMM BilicbkaMu Ha TMXOOKEaHCBKOMY TeaTpi
BOeHHMX nitr. Momy kanirTymosana fAnoHisg, a 4mnoHUl HaszBaiM MOTO
KHEeKOPOHOBaHMM imnepaTop». ['OJJoOBHOKOMaHAOyBau BirMcbk OOH Ha Jajekomy Cxomi
ning yac Binum B Kopei.



11

Cemoenn IxoHcoH (1709-1784) - BMIAQTHMM aHIVIIMCBbKMM KPUTHK Ta JeKcukorpad,
noxkTop OkcOOpICBHKOIO yHiBepcuTeTy. AK KPUTUK Iin BUTamaHuMM iMeHaMmu
opykyBaBcsa B «XypHani mxeHTnbMeHa» (The Gentleman’s Magazine) Ta 6aratbox
1HIMX BMIAHHAX. YKJIAB TJYMAUHMUM CJIOBHMK AHTJI1MCBKO1l MOBM. BuIaBaB XypHAJ
«Bypnaxa» (Rambler). Moro mepemmosa nmo 3i6panusa Teopib llexcnipa
KapOrHaJIbHO BUPIisHAJacd 3-MIOMiX TOTOUACHOl KJacuuHOl KpuTMKM. Hanmcasn
HU3KY Obinocobcbxux TBOPiB, a TakKoX ONeCATUTOMHUN «KUTTeNnMcC HaMBaxiMpimmx
AHTJI1MCBKMX NOET1B», AKUM IOOC1l BBaXaeTbCsa HaMOoOTeNHimmM TBOPOM XVIII
croyiTTa.

12

Odpingpix II Besnmkwuit (1712-1786) - xoposb Ipyccii 3 1740 poky. YBiNMmOB HO
icTopil Ak BMIATHMM 3aBOMOBHMK 1 YCHIiNHMUNI OJKOBOHELL, SKMM He O6o0saBCS
cTaTy Ha YOJI1 BJIACHOTO BiMcCbka. 3a MOTO HmpaBJiHHA TepuTopis Ipyccii
30inpumiiacs Marxke yneiui. IniniaTop nepmoro pos3nonisy [losemi. IIinm tioro
KepiBHMuTBOM I[lpyccis crasa n’ aTonw eBPONeMCHKOK BEeJIMKOK IepXaBob,
€KOHOM1YHO CMJIBHOK Ta IIOJI1TMYHO pPedOopPMOBaHO.

13

Pobept I'piH (p. H. 1959) - KyJBTOBUNM aAMEPUKAHCBHKMY NMCbMEHHMK, OyOJIiumct,
ojorep.

14

Ixorn T'aHTCMEH — BaCHOBHMK 1 ToJioBa xXimMiunol komnanii Huntsman Corporation,

AKa [epuoKn y CBiTl nouaja BUIYyCKaTM IJIaCTUMKOBI NJIAmMKM, KOHTEMHEPM TOUO .
YyacHMK CHMcky Hambaratumx amMepukaHiis Forbes 400 y 2007 poui. CBoro uacy
Ixon T'aHTcMeH OyB NOMiUHMKOM Npe3uneHTa Pidyapna Hikcorna i, 3a MOro BJaCHUM
BM3HAHHSAM, 3aJIMIIMBCSA UM HE E€OVHMUM CI1iBPOOI1THMKOM MNPEe3UIOEeHTChbKO1l KOMaHIU,
AKUM HEe IIOCTaB [epel CyIOM Iicjsa YoreprenTy. 3acHyBaB 1 CIOHCOpye
T'aHTCMEeHI1BCBKUM 1HCTUTYTY paky B Comnr-Jlerk-CiTi.



15

CriBen Piuapn Kori (1932-2012) - amMepMKaHCBKUM NMCBMEHHUK, I[I1InpmueMmensn,
baxipeup i3 nmuranp ynpabiainug. Y 1996 poui Bumanua Time Bxioumsio CTiBeHa
KoBi pmo mnepejyiky 25 HaMBOIMBOBlmMX amMepmkaHUip. Hanbisbm Bimoma MoOTO
KHXKa «CiM HaBUYOK BUcCOKoebekTMBHUX Juonel» (The Seven Habits of Highly
Effective People). ByJyo npomaHo noHan 15 MJIH kKONiM mo BCbOMY CBiTy,
BecTcejyiep nepekjaneHo 38 MoBaMm.

16

Ixex Besyiu (p. H. 1935) - aMepukaHCbKkUM O1i3HEeCMeH, y MMHYJIOMYy T'€HepaJlbHUM
oupekTop koMmnaHii General Electric. JlereHmapHMM CTajio MOT'O 3BlJIbHEHHS 3
xkoMrianii y 2001 poui: Beyuy HalalM PeKOPOHY KOMIIeHcalliin Bim xepiBHMLTBaA Yy
3B’ A3Ky 3 BizcTaBkoow. Po3Mip MOTO «30JI0TOTO mapamyTa» craHoBuB $ 417 MiH.
Hapazi e panmHmkoM HeBesmkoli Tpynmum CEO, mo BxomaTk mo Fortune 500.

17

Ixm Komnmiusz (p. H. 1958) — O1i3HEC-KOHCYJBTAHT, eKC-OUMpeKTop «Ci-EH-EH
THTEepHEWHII», aBTOP BlOOMMX KHMXOK, MNPUCBSIUYEHMX MEHEIXMEHTY. [louMHaB sK
BukJanauy CreHOOPICBKOT'O yHiBepcureTy, BiaTax 3acHyBaB JabopaTopiio
MeHEeIXMEeHTY B MicTi Boynmep. Ha nizmcraBi mocnimkxeHb JjabopaTopii BJacHe ¥
3’ aBuymcsa OecTcesiepu, SK1 CcTanM Hapasl KIJIACHMKOD IOiJioBOol JiTepaTypu.

18

Mer Pamni (p. H. 1945) - umnen BackerbomnbHol 3anm ClaBmu, OOMH i3
HaVTaJlaHOBUTimmMxX TpeHepir HauionamnbHOl GackeTOboJbHOLl acouiaunii, npesmmeHT
koMaHIu «Marami XiT».

19

3ir Birmap (1926-2012) - snexTop, 613HEC-KOHCYJIBTAHT, OIMCbBbMEHHUK, O(QaxiBeub
y chepl MepexeBOTO MapKEeTMHIY. ByB TpMYl yIOOCTOEHMM [IOYECHMX HaTropon



Kourpecy CIHIA 3a BHECOK Yy PO3BUTOK B1lJBHOTO MN1IONPUEMHMULITBA AMEPUKN.
BacHyBaB 1 ouoymB Zig Ziglar Corporation. PozpobuB kypc I CAN, saxur Hapas3i
BukJlamaeTrbcsa Oimpm Hix y 3000 mxijsi, coTH1 KOMIaH1i¥ BUMKOPUCTOBYKTH MOTO
KHMXKM, aynio—- Ta BimeokaceTy IJid HaAaBUaHHS CBOTO IepcoHayly. 3ir — aBTop 17
KHMXOK, 10 3 gxux cTajnu CcBiToBUMM OecTcesiepaMu.

20

Anex MakkeH31 - aBTOp kHUXKM «IlacTka dacy» (The Time Trap), ommH 13
OPOB1MHMX KOHCYJNbTaHTiB y CIIA 3 muTaHb opraHiszsauii Ta ynpaBJiHHSA,
BCECB1THBO BU3HAHUM EKCHEPT 13 TaliM-MEHEIXXMEHTY .



